
Minutes 
Colington Harbour Board of Directors Meeting 

June 16, 2025  

Call to order:  Meeting was called to order at 6:30 pm by Richard Hess 

Present: 
President – Deborah Beddingfield Treasurer – Mike Hutchinson 
Chairman – Richard Hess  
1st VP – Adele Page  2nd VP – Shane Hite 
Member at Large – Mike Weidinger 

 Absent: 
Secretary – Jessica Loose (family emergency) 

Others Present: 
Community Manager –  Donna Price 
Covenant Enforcement – Wendi Kmet 
Maintenance –  Pat Card 
Bookkeeper –  Ann Blomberg  

Approval of Agenda: Mike Hutchinson 1st, Shane Hite 2nd. All in favor, motion passed. 
Approval of May 20 Minutes: Mike Hutchinson 1st, Mike Weidinger 2nd. All in favor, motion passed. 

DEPARTMENTAL REPORTS 
Foreclosures: Ann Blomberg 

• She requested the board approve a sale date for 335 Sandpiper Drive; assessments have
not been paid since 2023, and the debt is now $3,518.47. Foreclosure hearing has already
been held.  Adele Page moved that a sale date be approved, Shane Hite 2nd.  All in favor,
motion passed.

Security/Covenant Enforcement: Wendi Kmet 
• She reported that the guards feel unappreciated.  They will have a gathering with the guards

on June 25 at noon to show appreciation.
• Please remind residents to give a list of visitors to the gate guards prior to an event.
• Guards expressed thanks for the new camera.
• Nothing to report re covenant enforcement.

Maintenance: Pat Card 
• He added a total of 36’ to the bulkhead in the sound side park to prevent erosion. Board

discussed adding biodegradable mat to prevent erosion at an approximate cost of
approximately $36 per sq. ft.  The blue mats will go down on June 17.

• Vandalism in the bathrooms at the sound side park was taken care of by maintenance.
• The HOA is not mowing any empty lots with trailers, boats, or cars on the property.

Administrative: Donna Price 
• Staff has been working extremely hard on collections, legal issues, covenant enforcement,

and maintenance. The major focus is on collecting past due assessments.



OFFICER REPORTS 
President: Deborah Beddingfield 

• Legal liaison reports that the dog bite legal case is resulting in no liability and no more 
concerns. 

First VP: Adele Page 
• She shared research into live streaming board meetings, and suggested we start with the 

evening homeowner’s forum meetings.  Written recommendations are attached to these 
minutes. The board decided to postpone purchasing equipment and will use Richard Hess’s 
webcam, speakers, and a donated computer for testing before going live.  The board will 
meet on July 9, 2025, at 9am to test the equipment with a small audience. 

2nd VP: Shane Hite 
• He suggested the board consider using a consent agenda to speed up the foreclosure 

process. 
Treasurer: Mike Hutchinson 

• Assessment collections are behind from years past, but it is too early to know if it is 
significant.   

• He is still waiting to be apprised by accountant of interest income from investments.   
• He is looking into why Worker’s Compensation payments have increased. 
• There are concerns abut Fred Smith charging more than the original bid for Lee Court paving.  

He is still investigating this and suggested that in the future we get a change order in 
advance of any changes taking place. 

Secretary: Jessica Loose 
• Absent, no report. 

Chair: Richard Hess 
• No report 

Member at Large: Mike Weidinger 
• No report 

 
OLD BUSINESS 

• Clubhouse deck:  Adele moved to ratify the e-vote to spend additional money to replace 
newly discovered rotten wood under the fiberglass, Deborah Beddingfield 2nd. All in favor, 
motion carried. Board discussed whether to include a liquidated damages clause in future 
contracts to encourage timely completion.  Putting caution tape around job sites was also 
discussed. 

• Sound front beach bulkhead:  Deborah Beddingfield moved to ratify the e-vote to approve 
the increased bulkhead costs related to the extension reported by Pat Card above, Shane 
Hite 2nd. All in favor, motion passed. 

• Pampas grass on corner of Colington Drive and Harbour View Drive: The owner appears to 
have cut it down himself. The board agreed to maintain a proper visual height until the 
pampas can be removed and replaced with other plantings. 

• Marina/sound webcam:  Further report is pending on whether currently owned webcam can 
be updated. 

COMMITTEE REPORTS 
• Colony Lake: Report attached.  No floaters to date since the pond was stocked. Colony Lake 

community is pleased. 
• Beautification: Deborah Beddingfield reported that volunteers planted and cleaned up 

common areas. 



• Children & Youth: The Fishing Mentorship Day was a big success.  12 to 13 children
participated and all caught fish. Adele Page thanked the incredible mentors – Dave Moore,
Shane Hite, Dave Kennedy, Leroy Hyson, and Kevin Charleson.  The Committee donated
time, resources, and talents to provide snacks, awards and support – thanks to Merry
Kennedy, Shane Hite, Cynthia Merrifield, and Barbara Ornstein.

• Neighbor to Neighbor Assist: We need more publicity and advice and are working to build up
momentum. Please share the email contact:  CHAneighborassist@gmail.com.

• Roads:  Report attached.
• Social: The potluck in the sound front park was a huge success, and we plan to do it

regularly perhaps bimonthly.

NEW BUSINESS 
• Lockbox outside of administrative office: There have been reports of payments being made

via the lock box but not being received by the office. Board members discussed the pros and
cons of keeping versus removing it.  The Community Manager, Donna Price, recommended
keeping it, and the board concurred.

• No diving area on bulkhead in marina:  Mike Weidinger expressed safety concerns and
recommended keeping the “No Diving” sign.  He also moved to cut the four pilings to 6
inches, enough to tie up a boat but too low to dive, Deborah Beddingfield 2nd. All in favor,
motion passed.

• Maintenance shop: Mike Hutchinson would like to revisit the quotes for the welding repair to
the shop.  The board agreed to ask Pat Card to revisit the original quotes and, if necessary,
get additional quotes.

Meeting adjourned at 8:07pm. Deborah Beddingfield moved to adjourn the public meeting and go 
into Executive Session to discuss the budget, Michael Hutchinson 2nd.  All in favor, motion passed. 

Respectfully submitted (based on notes taken by Adele Page), 
Jessica Loose, Secretary 



Treasurers' Report Through April 2025 

1. Income

a. 401 Assessments within 0.9 percent of budget

b. 495 Unaccounted interest income.

c. Total Income - We are $14,976 behind due to a and b above.

2. Expenses
a. 780 • Under spent Street Paving by $107,695.
b. 782 - Under spent Dredging by $5,000

c. 784 - Under spent Drainage Control by $25,000

3. Net Income - Net income $175,582 versus last months $266,386, for a reduction of $90,804.
April saw a larger than typical reduction $33,394 due to expenses associated with roofs and
siding.

4. Balance sheet

a. 100 - Operating Cash reduced $95,342 -  Siding, and monthly recurring expenses.
b. 102 - Inflow from assessments increased account $251,342.
c. 104 - CHA Reserves increased by $89,835.

d. Total Assets reduced $87,305 versus last month. Operating expenses and reserve
expenditures.



Income Statement Apr 25 to May 25 
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