
Minutes 
Colington Harbour Board of Directors Meeting 

July 15, 2025 
 

Call to order:  Meeting was called to order at 7pm by Richard Hess 
 
Present: 
President – Deborah Beddingfield  Treasurer – Mike Hutchinson 
Chairman – Richard Hess   Secretary – Jessica Loose 
1st VP – Adele Page     
Member at Large – Mike Weidinger 
 
Absent:  Shane Hite, 2nd VP – work conflict 
  
Others Present: 
Community Manager –  Donna Price 
Maintenance –  Pat Card 
Bookkeeper –  Ann Blomberg  
 
Approval of Agenda: Adele Page 1st, Deborah Beddingfield 2nd. All in favor, motion passed. 
Approval of Minutes: Mike Weidinger 1st, Mike Hutchinson 2nd. All in favor, motion passed. 
 
HOMEOWNER FORUM: 

• John Collins requested a timely response to his letter concerning capital reserves dated July 
7, as he needs the information to prepare the budget for CHRYC. It will be mailed to the 
membership by September in preparation for their October meeting.  

• John Collins also mentioned that the sand on the hill behind the clubhouse is eroding into 
the marina parking lot, and members are tracking it into the pool. He said that either the 
HOA or the CHYRC needs to take care of it. Richard Hess said he would look into it. 

• David Reed questioned the height of the railings on the clubhouse deck.  At 36” they are 6” 
below current code and he was concerned about safety.  Richard Hess responded that the 
railings passed county inspection since they are grandfathered but that he would follow up 
on the safety concern. 

• Melissa Delbusso thanked maintenance staff for the beautiful landscaping at the main 
entrance while suggesting they investigate using perennials to keep the costs down.  She 
also questioned the chain of command behind the recent pushing of the concrete riprap 
further into Colony Lake. The decision to do so was not communicated to the board and was 
a surprise to Colony Lake Committee members. Donna Price said she had approved Pat 
Card’s request to push the concrete in further because the previous board had been doing it 
that way. Pat explained that the previous board in 2022 had allowed contractors in the 
Harbour to dump clean concrete at the edge of the lake so a platform could be built for 
David Creecy’s excavator to access and remove the invasive vegetation. Once the concrete 
was dumped on the edge, Pat would then push it into the pond. The concrete dumping had 
been halted by the current board, but Pat said he pushed it in for safety reasons. Jessica 
Loose, Colony Lake Committee board rep, explained she had reported at the previous 
meeting that the committee was exploring ways to make the access safer and more usable 
and had discussed different ways to use the concrete as a base and to improve access to 
community members for catch and release fishing.  The committee had not requested any 



immediate action.  It was agreed that there needs to be better communication between 
committees and management. 

• Burt Polk brought up an ongoing dispute over access to the beach area off Queen Mary 
Court. A renter on one side continues to prevent people from accessing the beach, and Burt 
is concerned that someone will be getting hurt.  Adele Page said this is a pending legal 
matter that the board cannot discuss openly.  She said we are not taking it lightly and will 
deal with it. 

 
OFFICER REPORTS 
President: Deborah Beddingfield 

• She will be setting up a meeting with an HOA attorney in Raleigh who is associated with the 
Jordan Price law firm. 

First VP: Adele Page 
• No report 

2nd VP: Shane Hite 
• No report (absent) 

Treasurer: Mike Hutchinson 
• He requested clarification from John Collins re his letter of July 5 regarding the date by which 

he needed a response, the allocation of CDs, and whether the earnings from the capital 
reserves be applied to the account or toward payment. He said he would reply by August 1 
so John Collins would have enough time to formulate the CHYRC budget for presentation to 
the CHRYC board in October. 

Secretary: Jessica Loose 
• No additional report.  Her comments regarding Colony Lake were shared in the open forum 

at the beginning of the meeting. 
Chairman: Richard Hess 

• No report 
Member at Large: Mike Weidinger 

• No report 
 
OLD BUSINESS 

• Dredging: Richard Hess reported that the soundings which were done this morning showed 
little change. (They are posted on the website.) The new dredging area for spoils is 
established, pipe has been ordered, and dredging will start in October at the beginning of the 
allowed window. 

• Live streaming: Adele Page reported that she belatedly discovered that we need to provide 
24 hour notice to YouTube for the first time only that we want to live stream. After that, we 
just need to calendar a date and time for future meetings.  We will do another inhouse 
experiment before going live. We will only stream the evening meetings, and they will not be 
archived. A link will be shared with community members on the website and in an email to 
everyone who has signed up for the e-blasts. 

 
NEW BUSINESS 

• QuickBooks: Mike Hutchinson reported that an annual QuickBooks subscription will cost 
$2700, plus we need to purchase a new computer for Ann Blomberg to host it.  Adele Page 
moved to approve an amount not to exceed $4000 for the computer upgrade and the 
software subscription, Deborah Beddingfield 2nd.  All in favor, motion passed. 



• Clubhouse deck and tennis courts: Mike Hutchinson said the CHRYC is paying for the deck 
and the tennis courts upgrades and would like the $19,100 to come from reserves.  Mike 
Hutchinson moved to approve the request, Adele Page 2nd. All in favor, motion passed. 
 

Meeting adjourned at 7:50.  Adele Page moved that we go into executive session to discuss legal 
matters, Jessica Loose 2nd.  All in favor, motion passed. 
 
Respectfully submitted, 
Jessica Loose, Secretary 
 
 
 



Treasurers’ Report July 2025 
1. Income 

1. 401 Assessments are still being collected currently at 95.4% of the annual total. We 
have started sending demand letters, about 50% through. 

2. 495 Unaccounted interest income. 
3. Total Income - We are $113,261 behind due to (a and b) above. 

 
2. Expenses 

1. 608 · Admin Expenses continue to run ahead of plan. 
2. 615 – Insurance expenses over by $14,297, workman’s comp and across the board 

increases on property and auto. 
3. 767 – Purchase of bar codes put account over $1,793 for month. 

 
3. Net Income – Cumulative income $848,990 versus budget of 962,251. 

 
4. Balance sheet  

1. 100 – Operating Cash decreased due to monthly expenditures. 
2. Total Assets decreased $9,165 versus last month.  

5. Correspondence – Received letter from CHYRC with 5 questions. 
1. $39.00 discrepancy on OSAIC reports. 
2. Clarification regarding consolidated OSAIC report. 
3. Variation in account levels in the reserve fund for the HOA. 
4. Clarification of transactions of the “CHYRC” Reserve Fund. 
5. Discussion of the rent increase for CHYRC facilities from $14,000 to $22,962. 

6. We have also received the updated Reserve Study from Association Reserves.  
1. They have included the roads but in a somewhat quirky way that I need to discuss with 

them. They are giving a yearly allowance of $161,000, which seems appropriate.  
2. They rate us at 57% funded with $780,000 in funding against a requirement of 

$1,355,893.  
3. In reality, if both the HOA and the CHYRC (these funds are earmarked for the 

maintenance of Club facilities included in the report) there is currently $947,386 versus 
the same $1,355,893 fully funded amount. This is 70% funded, which would move us 
from Upper Fair rating to lower Strong.  

 
4. They recommend funding of $256,000 going forward, this sound problematic but we 

should remember we have in this year’s budget a road allowance of $109,000 and a 
reserve amount of $114,000, in addition to $14,000 in rent from the CHYRC. This is a 
total of $237,000.  

 



Income Statement Apr 25 to July 25 
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Balance Sheet changes from Apr 25 to July 25 
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