
Minutes 
Colington Harbour Board of Directors Meeting 

September 9, 2025 

Call to order:  Meeting was called to order at 8:00am by Richard Hess. 

Present: 
President – Deborah Beddingfield Treasurer – Mike Hutchinson 
Chairman – Richard Hess  Secretary – Jessica Loose 
1st VP – Adele Page  2nd VP – Shane Hite 
Member at Large – Mike Weidinger 

Others Present: 
Community Manager –  Donna Price 
Maintenance –  Pat Card 
Bookkeeper –  Ann Blomberg  

Approval of Agenda: Deborah Beddingfield 1st, Mike Hutchinsonnd. All in favor, motion passed. 
Approval of Minutes for July 15, 2025:  Mike Weidinger 1st, Adele Page 2nd. All in favor, motion 
passed. 

DEPARTMENTAL REPORTS 
Foreclosures: Ann Blomberg 

• 20 new accounts have been turned over to Jordan Price; 20 more are pending who received
demand letters last month. No hearing are scheduled.

• The new computer for accounting has been purchased; IT is updating software and
migrating all data. The Board will use the old computer for streaming live meetings.

Security/Covenant Enforcement: Wendi Kmet absent, no report. 
Maintenance: Pat Card 

• Mowing: There are currently 44 vacant lots that are mowed as needed. Mowing is slowing
down with the fall weather.

• General maintenance:  Front gate is well maintained; overhanging branches on Sir Chandler
have been trimmed and other roads are scheduled for trimming.

• Colony Lake: Maintenance has begun spreading and evening out sand donated by the owner
of 117 Eagle Drive at the access area on Kitty Hawk Bay Drive. There is more sand to be
gathered and spread incrementally.

• Seeding the hillside above the pool: Mike Weidinger requested that “OBX Blend” seed from
ACE be spread to prevent erosion.  Pat agreed to do it.

Administrative: Donna Price 
• No report

OFFICER REPORTS 
President: Deborah Beddingfield 

• Sound side water advisories:  The majority of the pollution is coming from bird droppings,
not from septic pollution, according to Dare County who suggested flying flags on the jetties
and channel markers to repel the birds.  We need to communicate that the flags are to
protect the water from further closings.



• HOA dues:  She is working on an analysis of dues charge by CHA compared with other Outer 
Banks communities. 

First VP: Adele Page 
• Electronic voting procedures: We need to start ASAP to move toward the electronic voting 

opt-in; the purpose is  to increase voter participation while reducing mailing costs. We will 
start communicating with residents via e-Blast that this is in the works. 

• Covenants modernization: Adele used Chat GPT to create a working list. See attached 
report. 

2nd VP: Shane Hite 
• Junk collecting in front yards:  Shane expressed concerned about unsightly junk collecting in 

front yards. Donna Price explained that Wendi first reaches out to homeowners by phone 
first, before following up with a fine.  It was agreed that we can’t fine the owner of a vacant 
lot if we can’t prove who is responsible for depositing the junk. Adele suggested that when 
and if we modify the covenants, we remove the requirement that the HOA mow vacant lots 
and consider mowing and removing trash for a fee. 

Treasurer: Mike Hutchinson 
• See attached financial report through the end of August. 
• Security cameras:  Mike Hutchinson requested information regarding our contract with 

Johns Brothers: the terms of the contract, who owns the cameras, and which cameras are 
functioning.  He questioned whether it was worth it to pay for cameras if we can’t use the 
information to identify alleged perpetrators. Shane Hite recommended we get an analysis of 
locations and functionality of the cameras. Donna will get quotes from other security 
providers. 

Secretary: Jessica Loose 
• Colony Lake:  She thanked committee members, maintenance, and the board for acting 

together to get the lake cleaned up and the access area improved. 
• Bicycles and e-bikes:  She expressed concern that bicyclists are not following the rules of 

the road or taking sufficient safety precautions and encouraged parents to educate their 
children: Wear helmets, ride in single file, ride with the traffic on the right side of the road, 
refrain from texting while cycling.  She fears that an accident is just waiting to happen. 

Chairman: Richard Hess 
• No report. 

Member at Large: Mike Weidinger 
• He reported that other community members have shared concern that the community 

“doesn’t sparkled as much as we used to.”  While not everyone agreed with this 
assessment, it was agreed that the board would conduct quarterly “come as you can” 
inspections of the entire community to see what may need to be addressed. 

 
OLD BUSINESS 

• Sound front lighthouse: Pat Card and Shane Hite inspected the structural damage to the 
lighthouse. There are four outside braces that need to be replaced to make it safe.  Shane 
Hite moved that we allocate up to $500 in to repair and paint the lighthouse, Mike Weidinger 
2nd.  All in favor, motion passed. 

COMMITTEE REPORTS 
• Beautification: Deborah Beddingfield reported Keith and Jane Clark won the award for the 

month of September.  See attached report and photos. 
• Children and Youth: Adele Page said a special play area was created for the children as part 

of the Labor Day Bash.  See attached report. 



• Neighbor to Neighbor Assist: Adele Page reported that there has been little interest in this 
effort. The committee is posting a needs assessment on the website and Facebook to 
determine whether to continue. 

• Social: Donna Price said quite a few events are in the works:  a potluck, a Labor Day bash, a 
chili cookout, a fundraiser for the Colington Volunteer Fire Department, and a Halloween 
party. 

• Colony Lake:  Jessica Loose shared progress in the Secretary’s report at the beginning of the 
meeting. 

• Social Committee:  Donna Price reported on the lovely fall weather and many activities 
offered during the Labor Day Bash. She is collecting prizes for the Fire Department Truck 
Pool fundraiser on October 5.  A Walking Club has been formed, meeting every Tuesday and 
Thursday at the clubhouse at 7:30am. The Halloween Spectacular is in the works. 

• Dredging: Richard Hess has been trying to reduce the shipping costs of the piping and 
specialized fittings (which come from Kansas) needed for the dredging with little success. 
The vendors who offered lower prices required specific packaging which increased the total 
price.  Even though the most recent sounding report of August 25, 2025 showed the channel 
has gotten a little deeper, we plan to go ahead with the fall dredging in October as it hasn’t 
been done for over a year.  He reiterated that we can only dredge to the maximum 6’ allowed 
by CAMA, nor can we dredge outside the channel. Now that we have a new spoils area, we 
are able to dredge again in February should that prove to be necessary. 
 

NEW BUSINESS:  None 
 

Meeting adjourned at 9:00am. Motion by Jessica Loose to adjourn, Adele Page 2nd. All in favor, motion 
passed. 
 
Respectfully submitted, 
Jessica Loose, Secretary 
 
 



Treasurers’ Report August 2025 
1) Income 

a) 401 Assessments are still being collected currently at 98.4% of the annual total. $14,005 still 
outstanding. 

b) 495 Interest earned, Ann solved the disconnect on this, the cumulative is $10,500. 
c) Total Income - We are $67,716 behind Due to #1 above and slip fees and CHYRC lease. 

 
2) Expenses 

a) 608 · Admin Expenses continue to run ahead of plan. 
b) 615 – Insurance expenses still running over plan but came down considerably versus last 

month. Insurance expenses have been higher, also timing. 
c) 754 – Equipment Repair - $2,077 Edenton Tractor mower repair. 
d) 770 – John’s Brothers Security – This is on a run rate of over $6,000 for the year versus a 

budget of $2,575. Is it worth it? 
 

3) Net Income – Cumulative income $372,591. This allows spending on a monthly basis of $46,573 
for the next 8 months. 

 
4) Balance sheet  

a) 100 – Operating Cash decreased $17,435 due to monthly expenditures. 
b) 162 – Buildings – Increased $59,788 Due to Capital Improvements. 
c) 320 – Retained Earnings – Increased $59,773, Excess of assessments versus expenses. 

 
5) Check log added to report. 

 

 

 

  



Income Statement May 25 to Aug 25 
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Balance Sheet changes from May 25 to Aug 25 
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August Check Register 

 



Yard of the Month September 2025: Home of Keith and Jane Clark  

1712 Harbor View Drive 

Keith and Jane moved to Colington Harbor in 2016 after purchasing their corner lot and developing plans 
for the construction of their new home.  Keith, now retired, was a construction manager of large 
buildings, and Jane an elementary school teacher.  Keith designed and built a beautiful rain garden to 
capture runoff water from his lot, including underground pipes to direct the flow to the special plants he 
grows indoors from seeds during the winter months. 

 

 



Children and Youth Commi0ee 

The Children and Youth Commi0ee sponsored a Children’s play area during the Labor Day Bash. 
We had a cordoned off area for the children. Games available included the following:  Cornhole, 
ladder golf, bocce ball, badminton, sidewalk chalk, and water bucket games. Treats were also 
available for the children. We think it worked out well. The children were great. The commi0ee 
did extraordinary work. We would like greater parGcipaGon but believe it is a work in progress.  

Thank you to the commi0ee members: Shane Hite, Cynthia Merrifield, Merry Kennedy, and 
Barbara Ornstein.  

RespecOully submi0ed, Adele Page 

9/8/25 



Neighbor to Neighbor Assist Commi/ee 

The Commi/ee would like to move forward to send out a Community Needs assessment to 
determine our goals. 

The dra< survey is a/ached via link. 

A<er the results are compiled, we will meet to determine what ac@ons and goals are 
reasonable, as well as needed.  

h/ps://forms.gle/tvvenD9V9SifcJPw6. 

RespecKully submi/ed, Adele Page 

9/8/25 



Report from Adele Page – August 12 – Covenants Moderniza;on using AI 

Ques%on to Chat GPT (from user): 

"Review these covenants and bylaws for Colington Harbour Associa%on. Please make 
recommenda%ons for changes we might want to make to modernize to 2025. Indicate 
whether each is a 'strongly recommend' or a 'might want to consider'. Then give us an ac%on 
plan for how our volunteer board might want to proceed." 

 

Response: Moderniza%on Review and Ac%on Plan 

🛠 Moderniza%on Recommenda%ons 

Area Recommenda%on Priority 

1. Electronic 
Communica%on & Vo%ng 

Allow email no+ces and online vo+ng 
Strongly 
Recommend 

2. Quorum and Vo%ng 
Thresholds 

Simplify and clarify quorum and vo+ng 
rules 

Might Want to 
Consider 

3. Director Elec%ons 
Allow online candidacy, remove 10-
signature requirement 

Strongly 
Recommend 

4. Suspension of 
Privileges 

Codify fair hearing process and automa+c 
reinstatement 

Strongly 
Recommend 

5. Assessment 
Calcula%ons 

Move away from CPI cap to flexible, 
member-approved budgets 

Strongly 
Recommend 

6. Architectural Control 
Define applica+on +meline, appeal rights, 
and emergency exemp+ons 

Strongly 
Recommend 

7. Language Updates 
Use plain, inclusive, modern legal 
language 

Strongly 
Recommend 

8. Membership 
Categories 

Consider redefining Honorary/Associate 
members for today’s households 

Might Want to 
Consider 

9. Vehicle & Watercra\ 
Rules 

Update for enforcement prac+cality and 
consistency 

Might Want to 
Consider 



Area Recommenda%on Priority 

10. Community Manager 
Role 

Formalize descrip+on, du+es, and 
authority in governing docs 

Strongly 
Recommend 

11. Fines and 
Enforcement 

Add due process protec+ons, clear fine 
schedules 

Strongly 
Recommend 

12. Animal Rules 
Reference Dare County ordinances more 
clearly 

Might Want to 
Consider 

 

!"#$%&'( Ac%on Plan for the Volunteer Board 

Step 1: Form a Governing Documents Task Force 

o Include board members and a mix of long+me and newer residents. 

o Task them with proposing updates and gathering input. 

Step 2: Retain HOA-Savvy Aaorney 

o Choose a lawyer familiar with North Carolina Chapter 47F and HOA governance. 

o DraU legally sound revisions and review all proposed changes. 

Step 3: Community Listening Period 

o Host town halls and/or issue a short survey. 

o Focus on prac+cal impacts: digital vo+ng, budgets, ACC process, etc. 

Step 4: Dra\ Revisions 

o Prepare side-by-side redline edits showing old vs. new wording. 

o Include plain-English summaries of key changes. 

Step 5: Legal Compliance Check 

o Ensure changes comply with Chapter 47F and 55A. 

o Ensure mailing, vo+ng, and quorum steps are properly followed. 

Step 6: Membership Vote 

o For bylaws: secure a majority of vo+ng members. 



o For covenants: must meet the “majority of 1,200 lot owners” requirement. 

o Use mail ballots, proxies, and/or digital vo+ng tools with full transparency. 

Step 7: Record with Dare County 

o File official versions of updated documents with the county. 

o Make them available online and distribute updated materials 

 


