
Minutes 
Colington Harbour Board of Directors Meeting 

September 16, 2025 
 

Call to order:  Meeting was called to order at 7pm by Richard Hess 
 
Present: 
President – Deborah Beddingfield  Treasurer – Mike Hutchinson 
Chairman – Richard Hess   Secretary – Jessica Loose 
1st VP – Adele Page    Shane Hite – 2nd VP     
Member at Large – Mike Weidinger 
 
Others Present: 
Maintenance –  Pat Card 
(Donna Price was absent due to illness.) 
 
Approval of Agenda: Shane Hite 1st, Adele Page 2nd. All in favor, motion passed. 
Approval of Minutes: Adele Page 1st, Shane Hite 2nd. All in favor, motion passed. 
 
HOMEOWNER FORUM: 

• Bill Combs shared his concerns about dredging procedures and delayed scheduling. He 
suggested a modification of the location of the pins upon which our soundings are based. 
Richard Hess responded that we have a permit to begin dredging October 15and will begin 
on time. We are considering two dredgings (fall and spring), depending on how weather 
conditions may affect shoaling within the channel. He said he will address the pin location 
with CAMA and the Army Corp.  However, emphasized the need to start dredging on 
schedule before challenging the protocols. 

• David Reed brought up several questions about the July 25 Treasurer’s Report. Mike 
Hutchinson explained why there is a difference between the Income Statement and the 
Balance Sheet. 

OFFICER REPORTS 
President: Deborah Beddingfield 

• She is working on ways to reduce the bird defecation in the shallow water of the sound front 
beach that is polluting the water and triggering periodic beach closings.  Jockey’s Ridge has 
the same issue in shallow water testing; it is not related to any septic issues as our system 
has been drained, removed, and installed in a new location.  Some potential solutions under 
consideration are spotlights, sound emissions, and periodic and controlled dog patrols.  

• She is also compiling an analysis of the fees charged and services provided by other local 
homeowner associations.  

First VP: Adele Page 
• She is sending out via e-blast a form by which property owners can opt in to electronic 

voting. The form must be signed and returned to the office either in person, or by email. 
2nd VP: Shane Hite 

• No report 
Treasurer: Mike Hutchinson 

• 98.4% of assessments have been collected.  The full report is attached. 
 
 



Secretary: Jessica Loose 
• No report 

Chairman: Richard Hess 
• No report 

Member at Large: Mike Weidinger 
• He suggested that board members survey the entire community every three months (March, 

June, September, December) with Wendi Kmet to help identify covenant violations and other 
issues which might be addressed proactively. The board agreed to the first such group 
survey on December 16. 

 
OLD BUSINESS 

• Dredging: See above 
 
NEW BUSINESS 

• None 
Meeting adjourned at 8:07.  Adele Page moved that adjourn and go into executive session to 
discuss legal matters, Mike Hutchinson 2nd.  All in favor, motion passed. 
 
Respectfully submitted, 
Jessica Loose, Secretary 
 
 
 



Treasurers’ Report August 2025 
1) Income 

a) 401 Assessments are still being collected currently at 98.4% of the annual total. $14,005 still 
outstanding. 

b) 495 Interest earned, Ann solved the disconnect on this, the cumulative is $10,500. 
c) Total Income - We are $67,716 behind Due to #1 above and slip fees and CHYRC lease. 

 
2) Expenses 

a) 608 · Admin Expenses continue to run ahead of plan. 
b) 615 – Insurance expenses still running over plan but came down considerably versus last 

month. Insurance expenses have been higher, also timing. 
c) 754 – Equipment Repair - $2,077 Edenton Tractor mower repair. 
d) 770 – John’s Brothers Security – This is on a run rate of over $6,000 for the year versus a 

budget of $2,575. Is it worth it? 
 

3) Net Income – Cumulative income $372,591. This allows spending on a monthly basis of $46,573 
for the next 8 months. 

 
4) Balance sheet  

a) 100 – Operating Cash decreased $17,435 due to monthly expenditures. 
b) 162 – Buildings – Increased $59,788 Due to Capital Improvements. 
c) 320 – Retained Earnings – Increased $59,773, Excess of assessments versus expenses. 

 
5) Check log added to report. 

 

 

 

  



Income Statement May 25 to Aug 25 
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Balance Sheet changes from May 25 to Aug 25 
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August Check Register 

 


