
Minutes 
Colington Harbour Board of Directors Meeting 

November 18, 2025 
 

Call to order:  Meeting was called to order at 7:00pm by Richard Hess. 
 
Present: 
President – Deborah Beddingfield  Treasurer – Mike Hutchinson 
Chairman – Richard Hess   Secretary – Jessica Loose 
1st VP – Adele Page    2nd VP – Shane Hite 
Member at Large – Mike Weidinger 
  
Others Present: 
Community Manager –  Donna Price 
Maintenance –  Pat Card 
Bookkeeper –  Ann Blomberg 
Covenant Enforcement – Wendi Kmet  
 
Approval of Agenda as amended to show Foreclosures first: Deborah Beddingfield 1st, Adele 
Page 2nd. All in favor, motion passed. 
Approval of Minutes for October 14, 2025:  Adele Page 1st, Deborah Beddingfield 2nd. All in favor, 
motion passed. 
 
DEPARTMENTAL REPORTS 
Foreclosures: Ann Blomberg 

• Account #1 was presented with a request to proceed with setting a sale date for the 
property. Deborah Beddingfield made a motion to proceed, Adele Page 2nd. All in favor, 
motion passed. 

• Accounts #2-9 which were two years past due were presented with a request to proceed 
with foreclosure.  Adele Page made a motion to proceed, Mike Weidinger 2nd. All in favor, 
motion passed. 

• Accounts #10-11 which were two years past due but partially paid were presented with a 
request to proceed with foreclosure.  Adele Page made a motion to proceed, Deborah 
Beddingfield 2nd. All in favor, motion passed. 

• Account #12 which is not quite two years past due was presented with a request to proceed 
with foreclosure.  Deborah Beddingfield made a motion to proceed, Mike Hutchinson 2nd. All 
in favor, motion passed. 

• Account #13 which is two years past due was presented with a request to proceed with 
foreclosure. Adele Page made a motion to proceed, Deborah Beddingfield 2nd. All in favor, 
motion passed. 

HOMEOWNER FORUM 
• Eric Arnold presented a proposal to have the guard gate fully automated, stating that the 

initial cost of automation of approximately $100,000 would be recuperated in ensuing years 
by savings achieved by not paying staff. He said that this procedure would be more efficient 
and safer, and he requested a community vote. 

• Steve Buick shared the soundings he made on November 18, 2025.  They will be added to 
the website. 



• John Collins, as Treasurer of the Colington Harbour Yacht and Racquet Club, challenged the 
Colington Harbour Association’s decision to transfer $10,848 from the CHYRC designated 
reserve monies to fund their share of the clubhouse deck repair. He also requested that the 
Association refrain from disbursing additional funds until the CHRYC receives a response 
from their attorney. 

• John Collins, as a community member, submitted a list of 16 questions for the Board’s 
response. 

  
OFFICER REPORTS 
President: Deborah Beddingfield 

• HOA dues comparison: She presented an overview of research she has done on HOA dues 
in other communities on the Outer Banks. They were 8 to 20 times more than what Colington 
Harbour charges. We are tightening our wallets as much as we can, but we simply do not 
have sufficient funds to keep our community going as we would like. She noted that it would 
take an affirmative vote of 2/3 of all property owners to change the covenants to permit an 
increase in dues, but she wanted the community to be aware of the financial challenges we 
face. She asked that we talk with our neighbors and emphasize the need for our beloved 
community to be supported financially. 

• Board inspection caravan: She also reported that the Board members will be caravaning 
through the entire community to check all aspects of road conditions and intersection 
visibility, to make note of properties not in compliance with the guidelines in our covenants, 
and to review the condition of common properties. 

• The Beautification Committee:  We honored two homeowners with a Yard of the Month 
award for September (Keith and Jane Clark) and October (Debbie Ashe). We will start the 
contest again in the spring. 

First VP: Adele Page 
• Electronic Voting:  She described how electronic voting  would be more efficient and less 

costly than mailing paper ballots to all members.  The option to vote electronically wasn’t 
available when our covenants were first written; however, she was advised by an attorney 
that because of changes in the NC Statutes, we can proceed without requiring a 2/3 vote to 
change our current covenants. Each property owner may opt in to electronic voting by filling 
out a form that is available on the website and in the office. The right to vote by mail will 
remain in effect for those who don’t want to vote electronically.  She estimated that it would 
take at least 1000 participants to make the option feasible, and we are nowhere near that.  
All voting for the annual meeting in April 2026 will still be using the current paper ballots. 

• Neighbor to Neighbor Assist Committee:  This effort is gaining energy and growing. We 
encourage anyone who is vulnerable to contact us via our dedicated number or email: 252-
216-4010 or chaneighborassist@gmail.com. We are very careful to protect confidentiality.  
  

2nd VP: Shane Hite 
• No report 

Treasurer: Mike Hutchinson 
• See attached financial report through the end of October. 
• Clubhouse deck replacement: He explained the process behind the transfer of $10,484 from 

the CHRYC reserve monies. CHRYC was given 10 days to respond to the letter from the 
Association regarding the additional charge for the deck repair. As there was no response 
within that time frame,  $10,848 was transferred pending receipt of a response from the 



CHRYC’s attorney. The Association is still willing to transfer the funds back pending receipt 
of a legal opinion. 

Secretary: Jessica Loose 
• She noted that she posts the monthly Treasurer’s Report with the financial details on the 

website as soon as the minutes are approved after each meeting, should anyone have 
further questions. 

Chairman: Richard Hess 
• Dredging:  We will begin dredging this week on the inside of the bulkhead and dredge the 

channel next once the  weather improves. The pipes are set up and ready to go.  Once the 
accumulated sand is dewatered, it will be spread on the sound beach. The swing set will be 
moved permanently to where the hobby horses are currently located; the hobby horses will 
be removed because they keep breaking. 

Member at Large: Mike Weidinger 
• No report 

 
OLD BUSINESS 

• Electronic voting:  See Adele Page’s report above. 
• Webcam:  Shane Hite, responding to requests from the community to have the weather 

webcam functioning again, presented a bid from Jones  Brothers to purchase, install, and 
monitor a webcam. The initial cost would be $8500 with a $35 monthly service fee.  It was 
agreed that this was overkill, and the Board would pursue less expensive options. Since the 
primary purpose is to give residents an opportunity to check weather conditions at the 
marina, we can keep it simple and affordable.  

 
Meeting adjourned at 8:20pm. Motion by Mike Weidinger to adjourn, Jessica Loose 2nd. All in favor, 
motion passed. The Board then went into Executive Session to discuss personnel matters. 
 
Respectfully submitted, 
Jessica Loose, Secretary 
 
 
 



Treasurers’ Report October 2025 
1) Income 

a) 401 Assessments are at 100.1% of the annual total.  
b) Total Income - We are $49,082 behind.  Slip fees and CHYRC lease account for $35,200 

 
2) Expenses 

a) 608 · Admin Expenses continue to run ahead of plan but are coming back in line. 
b) 615 – Insurance expenses still running over plan but came down considerably versus last 

month. Insurance expenses have been higher, also timing. 
c) 630 – Office expenses are at 68% of plan at 50% through the year. 
 

3) Net Income – Cumulative net income is $200,205.35, however if the $206,604 is removed from 
expenses it would allow us to spend $67,801.50 for each of the next 6 months,  
 

4) Balance sheet  
a) 100 – Operating Cash decreased $33,623.79 due to monthly expenditures. Offset by 

reimbursements from CHYRC reserves. 
b) 114- CHYRC Reserve Account. decreased $35,022.26 to pay for the roof, siding and deck. 

There remains $10,848 that is being disputed by the CHYRC, has been transferred and will 
show up in Novembers balance sheet. 

c) Total Fixed Assets decreased $67,376. 
 

5) Check Register attached 
 

 

 

 

  



Income Statement May 25 to Oct 25 
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Balance Sheet changes from May 25 to Oct 25 
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October Check Register 

 



Neighbor to Neighbor Assist Committee 

November 18, 2025 

 

The Committee had two meetings. Unfortunately, this was done to enable better 
participation. It helped. Our participants/volunteers were/are great.  

We discussed the survey results. eBlast distribution improved survey results.   

We have a meeting with a resident on Wednesday and have already met with another.   

We have a form drafted, a resource list, and a training guidebook for volunteers.  

Many thanks to our volunteers: Nancy HuL, Melissa DelBusso, Merry Kennedy, Michael 
Weidinger, Judie Fien-Helfman, April Massey, and Deborah Beddingfield. 

Residents can now reach out using not only email, but also a dedicated phone number.   

chaneighborassist@gmail.com 

252-216-4010 

These are also posted at the gate.  

We will work on getting packets to the oLice to give residents who stop in.  

 

 


	11.18.25 Treasurer's Report
	11.18.25 Neighbot to N report
	11.18.25 Minutes

