
Minutes 
Colington Harbour Board of Directors Meeting 

December 16, 2025 
 

Call to order:  Meeting was called to order at 8:00am by Richard Hess. 
 
Present: 
President – Deborah Beddingfield  Treasurer – Mike Hutchinson (via telephone) 
Chairman – Richard Hess   Secretary – Jessica Loose 
1st VP – Adele Page    2nd VP – Shane Hite 
Member at Large – Mike Weidinger 
  
Others Present: 
Community Manager –  Donna Price 
Maintenance –  Pat Card 
Bookkeeper –  Ann Blomberg 
Covenant Enforcement – Wendi Kmet  
 
Approval of Agenda: Mike Weidinger 1st, Shane Hite 2nd. All in favor, motion passed. 
Approval of Minutes for November 18, 2025:  Deborah Beddingfield 1st, Mike Weidinger 2nd. All in 
favor, motion passed. 
 
DEPARTMENTAL REPORTS 
Foreclosures: Ann Blomberg 

• 423 Harbour View has a balance due of $704.30, which includes legal and late fees. A 
demand letter was sent on August 5; Jordan Price filed a lien on September 17; Jordan Price 
received a check on September 19 which was forwarded to CHA, who had already filed for a 
lien. No response was received from the property owner to an attempt to foreclose on 
October 27. The Board’s current policy is to send a demand letter and file for foreclosure 
once an account is one year past due (as compared to past policy of waiting for two years).  

• Adele Page made a motion to proceed with the foreclosure on 423 Harbour View, Mike 
Weidinger 2nd.  All in favor, motion passed. 

Maintenance: Pat Card 
• Holiday decorations are up and  potholes have been filled. He shared the number of vacant 

lots we currently mow; this does not include lots adjacent to improved property owned by 
the same owner or wooded lots and heavily vegetated lots. 

• Completion of dredging has been delayed by bad weather and will resume in January. We 
only need three more days with no wind to complete dredging the outer edge. 

Administrative: Donna Price 
• No report 

Security:  Wendi Kmet 
• No report 

Covenant Enforcement: Wendi Kmet 
• Covenant Enforcement was informed by a resident on Harbour View that he had filed a 

trespassing complaint against his neighbor related to the neighbor’s  palm tree. 
 
 
 



OFFICER REPORTS 
President: Deborah Beddingfield 

• Guard gate: In response to a homeowner who recommended the installation of an 
electronic guard gate, Deborah checked with a development in South Carolina who has 
used the electronic system and spoke with the local highway patrol and sheriff’s 
departments.  It takes about 15 seconds to pass through each car. With approximately 
6,000 cards coming through the gate every day, the resulting backup would adversely affect 
EMS services, and CHA would be required to install – at our expense – a turning lane in 
accordance with Department of Transportation specifications. Even though the 
manufacturer of the electronic system has offered to finance the $100,000 initial installation 
cost with an interest free loan, CHA would incur significant additional expenses to make it 
feasible. Beddingfield is continuing her research, but the matter is tabled for now.  Mike 
Weidinger pointed out that an electronic gate might lead to a false sense of security in that it 
doesn’t address walkers or bikers nor would it monitor the bus stop. 

First VP: Adele Page 
• No report  

2nd VP: Shane Hite 
• The election primary is on March 3, with four candidates running for sheriff (all from the 

same party).  He suggested we hold a candidate forum and offered to contact the 
candidates to see if they would be interested in participating. 

Treasurer: Mike Hutchinson (via telephone) 
• See attached financial report through the end of November. Main highlights: 

o Johns Brothers Security is way over budget, and he suggested reviewing our options. 
o Large limb pickup costs $15,000 - $20,000, so we might consider discontinuing that 

service. 
o Insurance is over budget with costs continuing to rise, so we need to review our 

policy and shop around. 
Secretary: Jessica Loose 

• No report 
Chairman: Richard Hess 

• Dredging:  We had to buy extra pipe to comply with CAMA’s requirements, for a one-time 
additional expense of $8,000. Steve Buick suggested modifying the dredge so the pontoon 
boat could be behind it, thus reducing stress on its bow. Materials for the modification 
would cost about $1,000 and could be used on a future pontoon boat. Pat Card said the 
current pontoon is in poor condition: hull is paper thin, and the old 2 stroke engines need to 
be replaced. It would cost at approximately $6,000 for a used pontoon.   

• Mike Weidinger moved that we approve $1,000 for the modification and include the cost of 
purchasing new equipment in next year’s budget, Adele Page 2nd.  All in favor, motion 
passed. 

Member at Large: Mike Weidinger 
• No report 

 
OLD BUSINESS 

• Web cam:  Richard Hess recommended using a basic webcam solely intended for people to 
check the current weather conditions, with a link to our website. We could use the same 
equipment for livestreaming our meetings. 

• Electronic Voting:  Adele Page emphasized that the switch to electronic voting would be 
entirely optional. Even if there is enough interest to  implement the process, property 



owners would retain the option to vote with a paper ballot. She recommended that we put 
together a short video on our website to explain the process and include the “opt in” form 
with the annual meeting mailing.  
 

NEW BUSINESS 
• Wildlife and animal control: Deborah Beddingfield reported that coyotes are a concern, 

but we can’t do much about it.  Keep your pets safe and inside at night. Putting flags on the 
pilings along the sound front beach failed to deter bird droppings. There should not be dog 
poop anywhere! Let’s support each other and encourage our neighbors to pick up after their 
dogs. 

• Employee manual: Adele Page explained that in reviewing the Paid Time Off policy (PTO), 
she realized that the entire manual needed to be updated to comply with NC law. She 
tweaked a template to have the new manual meet our community needs. Donna Price 
shared that the staff was concerned because they hadn’t been consulted. Adele reassured 
her that, in addition to amending the PTO policy so it doesn’t become a financial burden on 
the HOA, we are simply trying to get in compliance with state and federal requirements. It 
was agreed that the manual will be shared with all current employees so they can submit 
their concerns in writing in time for consideration by the board prior to the January 13 
meeting.  

• Complaint regarding removal of sand: Lina Ward, the owner of 201 Eagle Drive, 
complained that the HOA had removed sand from her lot without her permission. Deborah 
Beddingfield apologized and said that, in hindsight, the sand removal was a mistake based 
on poor information. She reassured Lina Ward that the HOA is now implementing a new 
policy that any such actions must be verified and confirmed in writing in advance. She said 
the board will work to determine how much sand had been removed and make a fair 
reimbursement. Adele Page reiterated that the board regrets the sand removal.  Shane Hite 
concluded that the action was based on poor information and lack of follow-up. In the future 
we will verify, confirm, and hold those at fault accountable so it will not happen again. 
 

Meeting adjourned at 9:17am. Motion by Mike Weidinger to adjourn, Adele Page 2nd. All in favor, 
motion passed.  
 
Respectfully submitted, 
Jessica Loose, Secretary 
 
 
 
 



Treasurers’ Report November 2025 
1) Income 

a) 401 Assessments are at $873,226 or 100.4% of the annual total.  
b) Total Income - We are $40,867 behind.  Slip fees and CHYRC lease account for $35,200 

 
2) Expenses month 7 of FY plan is 58% of total FY. 

a) 608 · Admin Expenses continue to run ahead of plan at 70%. 
b) 615 · Insurance Expense at $89,163 and 138% of budget. 
c) 630 · Office Supplies are at 82%  
d) 676 · Audit/CPA Fees $7,140 and 107% of budget. 
e) 770 · Johns Brothers Monitoring – $3,870 and 150% 0f budget. 
f) 780 · Street Paving – $113,617 and 107% of budget. Overspent to finish last year’s projects. 
g) 782 · Dredging - $19,184 and 373% of budget. Very over budget, due to not being done the 

past couple of years. 
3) Net Income – Cumulative net income is $150,093, however if the $206,604 is removed from 

expenses it would allow us to spend $71,339 for each of the next 5 months, which is an 
improvement over last month. 
 

4) Balance sheet  
a) 100 – Operating Cash decreased $48,370.31 due to monthly expenditures. We will be 

replenishing this from other operating accounts. 
b) 114- CHYRC Reserve Account. decreased $10,643.52 to pay for repair. This is being disputed 

by the CHYRC. 
c) Total Assets decreased $56,384. 

 
5) Check Register attached 

 
6) OSAIC Reserve investment accounts statement attached. 

a) HOA Reserve Account Dividend Income for the month is $2,647.07 
b) HOA CHYRC Dedicated Reserve Account Interest Income accrued YTD is $1,494.17 

 
 

 

 

 

  



Income Statement to NOV 25 
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Balance Sheet changes from May 25 to Nov 25 
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Responses to letter presented to Board by John Collins 11-18-25. Orignal questions in 
black responses in Blue. 

 

1. Please advise which covenants you believe to be in conflict. 

 

2. Could you be more specific regarding the areas that you believe need attention. We 
are unaware of a report being generated. This board has viewed that account as a 
contingency account in the event of storm damage to community infrastructure. 

 

3. Not sure we understand this, is the question why is the rate lower for the modular 
section versus inside the gate, or why was the increase 5%.  

 

4. We are unaware of any flooding in the modular section. There is no current  
definition of a problem and therefore no long-range plan to address it. 

 

5. The plan is to evaluate roads on an annual basis and repair the areas needing 
attention as funding allows. We are unaware of any previous board’s plan. 

 



 

6. We see no prohibition against electronic voting, if it is optional and not mandatory. 

 

7. Per my July to CHYRC board (which was made part of the board minutes when 
presented) $60,000 was transferred from HOA reserves to the Operating Account for 
payment. The disbursements are shown in the budget statement line 895 Reserve 
Disbursements. If the money came into the operating account and then was paid 
out in the same month the net change to the account would be zero and would not 
be apparent on the balance sheet report. 

 

8. This is a characteristic of cash-basis accounting used by virtually all HOA’s (to 
minimize accounting expenses). That payment was made in the May 2024-Apr 2025 
fiscal year for the HOA and was recognized at the time of receipt. The current report 
is for the May 2025-Apr 2026 fiscal year and will be recognized when the January 1, 
2026, payment is made.  

 

9. We allocate funds on the basis of specific items in the reserve fund it is just a total 
amount allocated as needed.  

 

10. Thanks for your observations. 

 

 

 



 

11. We are confused, at the CHYRC board meeting on 12/4/25 I thought the CHYRC 
objected to the work that has already been done. Please specify what additional 
work the Club would like to have completed.  

 

12. People attending open houses are not “guest” they enjoy similar status as a delivery 
or repair person, they are not entitled to use common property, like the park, 
basketball court or marina. 

 

13. See 12 above. 

 

14. Yes. 

 

15. We are currently receiving approximately 1% additional return versus a CD 
(approximately 3%) held in a local bank. The Treasurer monitors the performance. 

 

16. We already provide a monthly Treasurers Report that includes the details of the 
balances in the reserve accounts. The report I provide is a cumulative report and 
posted on our website by the Secretary. The HOA is not a 501(c)3 organization and 
therefore is not required to file a form 990.  

Mike Hutchinson, CHHOA Treasurer, 12-08-25 
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