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Minutes 

Colington Harbour Board of Directors Meeting 
January 13, 2025 

 
Call to order:  Meeting was called to order at 8:00am by Richard Hess. 
 
Present: 
President – Deborah Beddingfield  Treasurer – Mike Hutchinson (via telephone) 
Chairman – Richard Hess   Secretary – Jessica Loose 
1st VP – Adele Page     
Member at Large – Mike Weidinger 
 
Absent: 2nd VP – Shane Hite (work conflict) 
  
Others Present: 
Community Manager –  Donna Price 
Maintenance –  Pat Card 
Bookkeeper –  Ann Blomberg 
Covenant Enforcement – Wendi Kmet  
 
Approval of Agenda with Executive Session to follow open meeting: Deborah 1st, Mike Weidinger 
2nd. All in favor, motion passed. 
Approval of Minutes for December 16, 2025:  Adele Page 1st, Deborah Beddingfield 2nd. All in 
favor, motion passed. 
 
DEPARTMENTAL REPORTS 
Foreclosures: Ann Blomberg 

• 102 John Cabot has a total past due this year of $1133.84, including attorney and late fees. 
No response has been received from the property owner. 

• Mike Hutchinson made a motion to proceed with the foreclosure on 102 John Cabot, Mike 
Weidinger 2nd.  All in favor, motion passed. 

Maintenance: Pat Card 
• Dredging was halted on January 7 when the motor on the pontoon boat broke down.  Most of 

the planned dredging was already complete. Soundings taken the next day showed a clear 
channel out with only a few measurements of less than 6’ on the north side.  Dredging was 
shut down, the pipes removed, and the dewatering pit smoothed out. The pontoon boat can 
be rehabbed, including the application of epoxy primer to better preserve the hull. The cost 
of purchasing a new motor needs to be included in the 2026 FY budget. 

Administrative: Donna Price 
• She expressed concern that rumors have been circulating that the board is seeking to 

replace staff with a management company.  Deborah Beddingfield refuted the rumor of the 
board trying to replace staff, and she urged Donna Price to ask anyone spreading false 
rumors to state their source.  It is extremely important that lies and false information be 
stopped immediately before they are spread further.  

Security:  Wendi Kmet 
• No report 
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Covenant Enforcement: Wendi Kmet 

• She has no further information regarding the complaint filed by the owner of property on 
Harbour View Drive. 

• She received a complaint from the Realtor representing the owner of 113 W. Sir Walter 
Raleigh, alleging that the owner of the neighboring lot had parked a boat and trailer on her 
client’s property. Investigation showed that the boat and trailer appear to be on the 
easement between the road and the property line, and CHA does not have the authority to 
remove the boat and trailer. Wendi Kmet advised the Realtor or her client to contact the 
property owner directly. 

OFFICER REPORTS 
President: Deborah Beddingfield 

• Sheriff candidate forum: The CHYRC has agreed to open the clubhouse to host a candidate 
forum for Colington Harbour residents. There are four candidates from only one party 
running for the position of sheriff whose office provides key law enforcement for Colington 
Harbour. We hope to schedule it for February 3 or 4 and will send out an e-blast when the 
date is established.  

First VP: Adele Page 
• No report  

2nd VP: Shane Hite 
• No report (absent) 

Treasurer: Mike Hutchinson  
• See attached financial report through the end of November. Main highlights: 

o We are projecting an approximate $40,000 loss for the 2025 fiscal year. 
o Insurance is currently running at 138% of budget, with the majority of that due to an 

unanticipated increase in Workers Compensation. 
o Johns Brothers security monitoring is currently running at 150% of budget. We need 

to review what services we use and if there is a more cost effective alternative. 
o Dredging  is running at 395% of budget, primarily because it wasn’t done the past 

couple of years. 
Secretary: Jessica Loose 

• No report 
Chairman: Richard Hess 

• Dredging: We will delay moving the clean sand on the sound front beach until March to 
minimize the likelihood it being washed away in inclement weather. He reiterated that the 
soundings of January 7 showed that all depths are 6’ or more, except for the north side 
where nobody goes and the area beyond the jetties which are not under our jurisdiction.   

Member at Large: Mike Weidinger 
• No report 

 
OLD BUSINESS 

• Employee manual:  Adele Page and Deborah Beddingfield met with Donna Price and Ann 
Blomberg to discuss employee concerns and make changes, primarily to clarify 
bookkeeping practices regarding employee compensation and benefits. While the manual 
itself goes into effect January 31, 2026, the changes related to Paid Time Off carryover will 
not be implemented until 2027 as stated in the handbook. Jessica Loose made a motion to 
approve the new employee manual, Mike Hutchinson 2nd.  All in favor, motion passed. 
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NEW BUSINESS 
• Boat slip prices: Donna Price shared current boat slip prices and asked if any changes were 

being considered.  There are currently 54 people on the boat slip waiting list. Adele Page 
made a motion that we increase the prices by 3%, rounding up to the nearest dollar, Mike 
Hutchinson 2nd. All in favor, motion passed. 

• Computer and webcam:  Adele Page asked for a maximum dollar amount to be allocated 
for the purchase of a simple webcam and computer. She stressed the need to move quickly 
so that livestreaming can be in place for the annual meeting in April. We may be able to use 
the old computer that was recently replaced to facilitate bookkeeping. Mike Hutchinson 
moved that we allocate up to $1000 for a computer and webcam, Adele Page 2nd. All in favor, 
motion passed.  The additional cost will be allocated to line item #630 for Office Supplies. 

 
Meeting adjourned at 9:53am. Motion by Deborah Beddingfield to adjourn and then go into executive 
session to affirm an e-vote, Mike Weidinger 2nd. All in favor, motion passed.  
 
Respectfully submitted, 
Jessica Loose, Secretary 
 
 
 
 



Treasurers’ Report December 2025 
1) Income 

a) 401 Assessments are at $876,614.20 or 100.8% of the annual total.  
b) Total Income - We are $6,310.45 behind.  Slip fees account for $21,200 of this. 
c) Park rentals are inconsequential to the budget, but are less than last year. 

 
2) Cumulative Planned Expenses month 8 of FY plan is 66.7% of total FY. 

a) 608 · Admin Expenses continue to run ahead of plan at 73%. 
b) 615 · Insurance Expense at $89,625 and 138% of budget. 
c) 625 – Utilities slightly above plan. 
d) 630 · Office Supplies are at 88%  
e) 637 – Dues and subscriptions 123% new computer and SW. 
f) 672 – Legal and Professional Fees $26,305 97% 
g) 676 · Audit/CPA Fees $7,140 and 107% of budget. 
h) 767 – Security Passes $8192.26 94% of budget, this tends to cum in clumps. 
i) 770 · Johns Brothers Monitoring – $3,870 and 150% 0f budget. We need to consider whether 

we are getting value for our money. 
j) 780 · Street Paving – $113,617 and 107% of budget. Overspent to finish last year’s projects. 
k) 782 · Dredging - $20,357 and 395% of budget. Very over budget, due to not being done the 

past couple of years. 
l) 783 – Tree Service $17,362.50 Bill for yard waste removal. We should consider eliminating this 

curtesy in next years budget. 
 

3) Net Income – Cumulative net income is $135,739.75, however if the $206,604 is removed from 
expenses it would allow us to spend $85,586 for each of the next 4 months, which is an 
improvement over last month. 
 

4) Balance sheet  
a) 100 – Operating Cash decreased $30,648.43 due to monthly expenditures and replenishment 

transfer from account 116 .  
b) 114- CHYRC Reserve Account. increased $23,069.65 to reflect lease payment. 
c) Total Assets decreased $56,384.53. 

 
5) Check Register attached 

 
6) OSAIC Reserve investment accounts statement attached. 

a) HOA Reserve Account Dividend Income for the month is $2,647.07 
b) HOA CHYRC Dedicated Reserve Account Interest Income accrued YTD is $1,494.17 

 
 

 

 

 

  



Income Statement to Dec 25 
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Balance Sheet changes from May 25 to Dec 25 
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BCdAaAeFf@F*gAbA>hIAi*.*SU*. +%,#((%'&! +%!#!&!'++ +%!#!&!'++ +%A#*,+'+A A",#(A,'%% A")#"*+'(* A"&#+"+'(A A"%#!*)'!* (#&)+'"+

BBdAaAeFf@F*gAbA>hMi>Ai*.*SU*A:*k ,*)#"(!'") ,*)#"(!'") ,*)#"(!'") ,*+#((*'&! ,!A#!!+',+ ,"!#!,)'%, %(#&+,'!% ,,*#+),'") (!#"&%'&* Reflects lease payment.

BBCAaAl*LL#A>".; ,&A'** ,&A'** ,&A'** ,&A'** ,&A'** ,&A'** ,&A'** ,&A'** "'""

BBmAaAON*S"L@FJABA>>AbAc@S.LAT"L@QF"H *"#(A(',% *A#(*+'%( &+#&+,'+" +)#%"('%* +*#%*)'%! ++#!%"'() ++#(+*')( +#(,A'A" -+"#"*&'&( Tranfered to operating account 100

=QL"HA>;*P?@FJAM"U@FJ. ,#&!"#)*+'*& ,#)!%#!,&'&% ,#)!A#")('*& ,#)!&#)A)')( ,#!*&#""%'!! ,#(%,#&A+'&, ,#(!*#!"!'"A ,#((,#&A%'"* -*&#!A)'*! Net after expenses.

IPPQEFL.Ai*P*@U"RH*

BdCAaAIPPQEFL.Ai*P*@U"RH*bI..*..V*FL. -%%&',A -&)('!( -&)*'+! -,#("%'(+ -,#"(+'(" -,#"*+'(" -(#*(%'&( -(#%*!'AA -)()'(&

=QL"HAIPPQEFL.Ai*P*@U"RH* -%%&',A -&)('!( -&)*'+! -,#("%'(+ -,#"(+'(" -,#"*+'(" -(#*(%'&( -(#%*!'AA -,#)+(')(

OL;*SA>ESS*FLAI..*L.

BdCAaAnFk*NQ.@L*kAcEFk. A%#!&)'%& +#AA+'A& "'"" ,#&&,'+A !#,")'!( A"'"" "'"" "'"" "'""

BCCAaAlS*N"@kAeFPQV*A="g*. ,&('"" ,&('"" ,&('"" ,#(""'"" ,#(""'"" ,#(""'"" )#(""'"" )#(""'"" "'""

=QL"HAOL;*SA>ESS*FLAI..*L. A%#*(&'%& A#")%'A& ,&('"" (#A&,'+A )#!")'!( ,#(A"'"" )#(""'"" )#(""'"" "'""

=QL"HA>ESS*FLAI..*L. ,#+,A#%AA'!) ,#))&#+()'(! ,#)!+#**A'A! ,#)!A#,!&'%! ,#!*%#(A&')* ,#(%,#%,"'), ,#(!&#%+!')& ,#(((#%!*',+ -,)#"!A'(%

c@g*kAI..*L.

BmCAaAo"Fk (,%#,&*'%& (,%#,&*'%& (,%#,&*'%& (,%#,&*'%& (,%#,&*'%& (,%#,&*'%& (,%#,&*'%& (,%#,&*'%& "'""

BmBAaApE@Hk@FJ. ,%,#!,"'*A ,%,#!,"'*A ,%,#!,"'*A (*,#"%%'*" (*,#"%%'*" (*,#"%%'*" (*,#"%%'*" (*,#"%%'*" "'""

BmCAaAMq@VV@FJAlQQH ,""#"""'"" ,""#"""'"" ,""#"""'"" ,""#"""'"" ,""#"""'"" ,""#"""'"" ,""#"""'"" ,""#"""'"" "'""

BmrAaA=*FF@.A>QESL %#%*,'+& %#%*,'+& %#%*,'+& %#%*,'+& %#%*,'+& %#%*,'+& %#%*,'+& %#%*,'+& "'""

BmsAaAlH"#JSQEFkAYtE@NV*FL )&#A,*',+ )&#A,*',+ )&#A,*',+ )&#A,*',+ )&#A,*',+ )&#A,*',+ )&#A,*',+ )&#A,*',+ "'""

BrBAaAOff@P*AYtE@NV*FL ,*#(*,',( ,*#(*,',( ,*#(*,',( ,*#(*,',( ,*#(*,',( ,*#(*,',( ,*#(*,',( ,*#(*,',( "'""

BruAaA!"@FL*F"FP*AYtE@NV*FL ((*#%,"'!+ ((*#%,"'!+ ((*#%,"'!+ ((*#%,"'!+ ((*#%,"'!+ ((*#%,"'!+ ((*#%,"'!+ ((*#%,"'!+ "'""

BrdAaAv*;@PH*. ),#)*%'!* ),#)*%'!* ),#)*%'!* ),#)*%'!* ),#)*%'!* ),#)*%'!* ),#)*%'!* ),#)*%'!* "'""

BrCAaAM*PES@L#AYtE@NV*FL ()#(A*'*+ ()#(A*'*+ ()#(A*'*+ ()#(A*'*+ ()#(A*'*+ ()#(A*'*+ ()#(A*'*+ ()#(A*'*+ "'""

BrsAaAIPPEVEH"L*kA:*NS*P@"L@QF -*%!#&))'"( -*%!#&))'"( -*%!#&))'"( -*%)#&%+'%! -*%)#&%+'%! -*%)#&%+'%! -*%)#&%+'%! -*%)#&%+'%! "'""

=QL"HAc@g*kAI..*L. (A"#*"*'A& (A"#*"*'A& (A"#*"*'A& !!%#()"'A+ !!%#()"'A+ !!%#()"'A+ !!%#()"'A+ !!%#()"'A+ "'""
=O=IoAIMMY=M BwssswdsdxBC BwrBrwBuCxCs BwrBywCmdxms BwrrrwurrxyC BwmsywCBrxuB BwmuBwBCBxBy BwCrmwBBdxuu BwCmBwBrmxCd bCdwsumxsC ./01234556053T689:683;<3=*)#%!&'%&

oeIpeoe=eYMA]AŶ ne=M

YtE@L#

uBCAaAi*L"@F*kAY"SF@FJ. (*!#+!,'!( (*!#+!,'!( (*!#+!,'!( !,!#*")'!! !,!#*")'!! !,!#*")'!! !,!#*")'!! !,!#*")'!! "'""

udCAaAON*S"L@FJAcEFk !*,#&,)'"& !*,#&,)'"& !*,#&,)'"& !*,#&,)'"& !*,#&,)'"& !*,#&,)'"& !*,#&,)'"& !*,#&,)'"& "'""

uCCAaAi*.*SU*AcEFk +!+#!+)'!) +!+#!+)'!) +!+#!+)'!) +!+#!+)'!) +!+#!+)'!) +!+#!+)'!) +!+#!+)'!) +!+#!+)'!) "'""

T*LAeFPQV* &*&#++)')A !A)#*,"'!+ !+*#!))'%+ !+)#AA*'"+ (%&#"!)'*% ((A#&*A'** ,+!#+(,'&" ,*%#&A!'!, -*)#%!&'%*

=QL"HAYtE@L# ,#%%%#)%)'(" ,#+(+#(!"'"% ,#+,A#"&)'&% ,#+++#!++'A" ,#&%A#*(+'!( ,#&!,#,*,'(A ,#*+&#(,)'!! ,#*&(#,+&'") -*)#%!&'%*
=O=IoAoeIpeoe=eYMA]AŶ ne=M BwssswdsdxBC BwrBrwBuCxCs BwrBywCmdxms BwrrrwurrxyC BwmsywCBrxuB BwmuBwBCBxBy BwCrmwBBdxuu BwCmBwBrmxCd bCdwsumxsC



December Check Register 
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