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Minutes 

Colington Harbour Board of Directors Meeting 
March 10, 2026  

 
Call to order:  Meeting was called to order at 8:02 am by Richard Hess. 
 
Present: 
President – Deborah Beddingfield  Treasurer – Mike Hutchinson  
Chairman – Richard Hess   Secretary – Jessica Loose   
1st VP – Adele Page    2nd VP – Shane Hite   
Member at Large – Mike Weidinger 
 
Others Present: 
Community Manager – Donna Price 
Maintenance –  Pat Card 
Bookkeeper –  Ann Blomberg 
Covenant Enforcement – Wendi Kmet 
 
Approval of Agenda with the addition of an Executive Session to follow open meeting: Deborah 
1st, Mike Weidinger 2nd. All in favor, motion passed. 
Approval of Minutes for February 10:  Adele Page 1st, Shane Hite 2nd. All in favor, motion passed. 
 
DEPARTMENTAL REPORTS 
Foreclosures: Ann Blomberg 

• No foreclosures. 
Maintenance: Pat Card 

• Maintenance assistant, Mike Bowling, resigned with two weeks’ notice.  The opening will be 
posted on  Facebook, the marquee, and the website, as  well as being spread via word of 
mouth. 

• Main entrance irrigation system needs $300 worth of repairs.  Adele Page moved to approve 
the $300 expense, Deborah Beddingfield 2nd. All in favor, motion passed. 

• The large swing set in the sound front park cracked when it was being moved. The crack can 
be repaired for $600 but there may well be other  metal parts that are unstable. It was agreed 
to move it to the maintenance yard for now. 

• Sand from the dredging will be spread on the beach with the swing set being moved at the 
same time. 

• Soundings from March 6 will be posted on the CHA website. 
Administrative: Donna Price 

• The mailing for the annual meeting has been sent out. Ballots will be counted on April 1 from 
9-4.  People counting the ballots must have voted already. The final count will be announced 
on Thursday, April 2. 

Security:  Wendi Kmet 
• No report  

Covenant Enforcement: Wendi Kmet 
• No hearings scheduled. 
• The two lots on the right of the main entrance, D76 and D77,  have been reconfigured to be 

accessed from the Colington Road outside the gate.  See attached report. 
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OFFICER REPORTS 
President: Deborah Beddingfield 

• No report 
First VP: Adele Page 

• The Children & Youth group will be participating in the planned Easter event on March 28. 
2nd VP: Shane Hite 

• Roads: There are sections of four streets in very poor shape – West Swan Court, Rhodoms 
Drive, Harbour View, and Outrigger. In reviewing proposals from two companies, Barnhill 
and Fred Smith, we determined that It will cost approximately $90K to mill and repave ¼ 
mile. We will need to prioritize what needs to be repaired and/or repaved next.  

Treasurer: Mike Hutchinson. See attached financial report. Main highlights: 
• Assessment collections are ahead of budget at 102% to date. 
• Insurance expenses are way over budget; this is the new normal. 
• Legal and professional fees are exceeding the budgeted amount by 53% due to more 

stringent collections actions and expenses connected to the CHYRC lease. 
• Johns Brothers monitoring is also exceeding the budget. 
• Dredging exceeded the budget primarily because it was not done the past two years. 
• Mike Weidinger moved that we ratify the e-vote approving the proposed budget for 2026-27, 

Adele Page 2nd.  All in favor, motion passed. 
Secretary: Jessica Loose 

• Colony Lake remains clear and free of vegetative growth.  The fish we installed last summer 
appear to be doing their job, as there are no floaters. Residents around the lake are most 
appreciative. 

Chairman: Richard Hess 
• No report 

Member at Large: Mike Weidinger 
• No report 

 
OLD BUSINESS 

• Live streaming of board meetings: Richard Hess reported that we now have a YouTube page 
set up to record meetings, starting with the annual meeting on April 11.  We can use the 
retired laptop from the office and only need to purchase a better camera to set up on a 
tripod. The meetings will be recorded and broadcast live on YouTube to be watched in real 
time, but they will not be archived.  The link will be posted on the website. Adele Page made 
a motion to authorize Richard Hess to pay up to $200 for the purchase of a camera, Jessica 
Loose 2nd. All in favor, motion passed. 

• Webcam: It is possible that the existing webcam can be reactivated so residents can 
monitor weather in the marina. 

• Flock cameras: Richard Hess asked if we have a position on the use of the Flock security 
cameras, as he has received complaints about the potential invasion of privacy. Wendi 
Kmet spoke in favor of keeping the cameras as they assist the work of local law 
enforcement.  Dare County deletes the data after 30 days; that is a local decision. 
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NEW BUSINESS 

• Annual assessments:  Ann Blomberg reported that the annual billing will go out on April 1, 
payment is due by May 1, payments are considered overdue June 1,  at which time late fees 
will be added. 

 
Meeting adjourned at 8:40am. Motion by Mike Hutchinson to adjourn and then go into executive 
session, Mike Weidinger 2nd. All in favor, motion passed.   
 
The Board then went into Executive Session to discuss legal issues. 
 
Respectfully submitted, 
Jessica Loose, Secretary 
 



Report from: 
 
Wendi Kmet (Covenant Enforcement for CHA Board Meeting on March 10, 2026. 
 
Two lots at gate: 
 
The two lots in question are D076 and D077 and 104 Colington Drive.  Originally, both lots faced 
Colington Drive.  This made the lots unbuildable because of the driveway placement with the 
driveways coming out onto Colington Drive  at the gate.  The new configuration for the lots will be 
facing Colington Road.  This way the driveways will not obstruct traffic at the gate.  The new address 
for the two properties will now be 2253 and 2257 Colington Road. 
 
This will not affect our Colington Harbour sign as the Harbour purchased part of the easement on 
both lots in 1987. However, it may affect the dues as this makes both lots outside the gate. 



Treasurers’ Report February 2026 
1) Income 

a) 401 Assessment collections are $879,614 or 101.1% of the annual total.  
b) Total Income - We are $994,772. 
 

2) Cumulative Planned Expenses month 10 of FY plan is 83.3% of total FY. 
a) 615 · Insurance Expense at $77,851 and 120% of budget. This is the new normal. 
b) 630 · Office Supplies are 3,049 or 99%  
c) 637 – Dues and subscriptions $3,796 or 138% new computer and SW. 
d) 672 – Legal and Professional Fees $27,234 or 101% More stringent collections and expenses 

associated with CHYRC lease. 
e) 676 · Audit/CPA Fees $7,395 and 110% of budget. Fee increase. 
f) 770 · Johns Brothers Monitoring – $3,870  and 150% Of budget. Camera repairs. 
g) 780 · Street Paving – $113,617 and 104% of budget. Overspent to finish last year’s projects. 
h) 782 · Dredging - $22,751 and 442% of budget. Very over budget, due to not being done the 

past couple of years. 
 

3) Net Income – Cumulative net income is $102,048 
 

4) We will not be able to fully fund the Reserve account per the budget plan. 
 

5) Balance sheet  
a) 100 – Operating Cash Increased 53,305.16 due to monthly expenditures and replenishment 

transfer from account 102.  
b) 102 – Decreased $89,921 to replenish active account. 
c) Total Assets decreased $33,333 

 
6) Check Register attached 

 
7) OSAIC Reserve investment accounts statement attached. 

a) HOA Reserve Account Dividend Income for the month is $2404. 
b) HOA CHYRC Dedicated Reserve Account Dividend Income is a quarterly report, and therefore 

not available this month. 

 

 

 

*** Disclaimer, Last month’s report had some errors in cumulative 
expenses associated with rebuilding this spreadsheet after my 
computer crashed. I believe those are now corrected, and files 
are being backed up weekly.  



Income Statement to Feb 26 
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Balance Sheet changes from May 25 to Feb 26 
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Report from: 
 
Wendi Kmet (Covenant Enforcement for CHA Board Meeting on March 10, 2026. 
 
Two lots at gate: 
 
The two lots in question are D076 and D077 and 104 Colington Drive.  Originally, both lots faced 
Colington Drive.  This made the lots unbuildable because of the driveway placement with the 
driveways coming out onto Colington Drive  at the gate.  The new configuration for the lots will be 
facing Colington Road.  This way the driveways will not obstruct traffic at the gate.  The new address 
for the two properties will now be 2253 and 2257 Colington Road. 
 
This will not affect our Colington Harbour sign as the Harbour purchased part of the easement on 
both lots in 1987. However, it may affect the dues as this makes both lots outside the gate. 
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