Minutes
Colington Harbour Board of Directors Meeting
March 17, 2026

Call to order: Meeting was called to order at 7:00pm by Richard Hess.

Present:
President — Deborah Beddingfield Treasurer — Mike Hutchinson
Chairman - Richard Hess Secretary — Jessica Loose

1t VP - Adele Page

Absent:
2" VP — Shane Hite (work conflict)
Member at Large — Mike Weidinger (personal)

Others Present:

Community Manager - Donna Price
Maintenance — Pat Card

Covenant Enforcement - Wendi Kmet

Approval of Agenda: Adele Page 1%, Mike Hutchinson 2. All in favor, motion passed.
Approval of Minutes for March 10, 2026: Mike Hutchinson 1%, Deborah Beddingfield 2. All in
favor, motion passed.

HOMEOWNER FORUM

e A question was raised concerning the costs of repairing and repaving the roads. Asphalt
costs have increased by 25% over last year, making it more important than ever to get
competitive bids and negotiate the terms of potential contracts. CHA is not being charged
“mobilization costs” if the areas of work to be done are not adjacent.

e The need to stabilize the sand in the sound front park was brought up. Options were
discussed in terms of durability and cost, including mulching and/or planting grass plugs.

e Aprocedure for volunteer labor was outlined in response to a member inquiry: The resident
volunteer should call the office to ask permission. The Community Manager, Donna Price,
will check with the Board to ensure the labor is safe, appropriate, and necessary, before
giving permission to the resident.

OFFICER REPORTS
e President: Deborah Beddingfield

The Colington Harbour Association Board of Directors has tried to cooperate, negotiate,
collaborate with the CHYRC Board of Directors to make our neighborhood a better place to
live. Unfortunately, we are at a point where the CHYRC Board will not collaborate or agree to
pay the Colington Harbour Association for the work on the deck of the clubhouse. We have
taken funds for the deck from the capital reserve fund of the CHYRC, but they are disputing
this. The deck repair was necessary to make the flooring safe and to bring the deck up to
current building codes. The CHYRC requested this work to be done. For this and other
reasons, | have decided not to volunteer my services to teach water aerobics this summer. |
hope to return in the future if cooperation returns.



e First VP: Adele Page

Children & Youth Committee and Social Committee are collaborating on an Easter event.
2" VP: Shane Hite

e Noreport (excused absence)

Treasurer: Mike Hutchinson (See attached financial report.)

e Disclaimer: Last month’s report had some errors in cumulative expenses associated with
rebuilding this spreadsheet after my computer crashed. | believe those are now corrected,
and files are being backed up weekly.

Secretary: Jessica Loose

e Noreport
Chairman: Richard Hess

e Webcams and live streaming: See his report under Old Business below.
Member at Large: Mike Weidinger

e Noreport (excused absence)

OLD BUSINESS

e Webcams: We will be testing the new camera before the annual meeting to make sure our
plans to live stream will be in place and functioning. The marina webcam might still actually
be working; he is checking the documentation.

e Ballot counting: The annual meeting is April 11. Mike Hutchinson made a motion to count
the ballots starting at 8am on April 7, Adele Page 2™. Allin favor, motion passed.

NEW BUSINESS

e The forum for candidates for Dare County sheriff is scheduled for March 25, 5-6pm.

e Largeitem pickup will begin on Monday, March 23, 2026, and run continuously for
approximately 12-15 days. Please check in advance which items are acceptable or
unacceptable for the bulk item pickup, as posted on the Dare County Public Works page.

e Residents are reminded that Ordinance 2 ,Section 5 in our Bylaws govern unlicensed
vehicles as follows: “Unlicensed and/or Inoperative Vehicles. Owners are required to keep

such vehicles garaged or under cover on their own property; otherwise, they are subject to
being towed at owner’s expense.”

Meeting adjourned at 7:53pm. Motion by Jessica Loose to adjourn, Adele Page 2", All in favor, motion
passed.

Respectfully submitted,
Jessica Loose, Secretary



1)

2)

3)

4)

5)

6)

7)

Treasurers’ Report March 2026

Income

a) 401 Assessment collections are $882,083 or 101.4% of the annual total.

b) Total Income - We are at $1,015,740 and 105.6% of plan. Primarily due to overperformance on
investments and rent Increase to CHYRC, more rigorous collections has also contributed.

c) Only under performers this year for income is returned check charges that’s a good thing and
Park Reservations.

Cumulative Planned Expenses month 11 of FY plan is 91.7% of total FY.

a) 615 - Insurance Expense at $92,882 and 143% of budget. This is the new normal.

b) 627 — Bad Debt $3,489 and 677% Faster tracking of delinquent accounts.

c) 630 - Office Supplies are $3,086 or 100%

d) 637 — Dues and subscriptions $3,975 or 144% new computer and SW.

e) 672 — Legal and Professional Fees $27,439 or 102% More stringent collections and expenses
associated with CHYRC lease.

f) 676 - Audit/CPA Fees $7,395 and 110% of budget. Fee increase.

g) 754 — Equipment Repair $3715 and 212% Driven by Tractor and Dredge repairs.

h) 770 - Johns Brothers Monitoring — $3,870 and 150% Of budget. Camera repairs.

i) 780 - Street Paving — $113,617 and 104% of budget. Overspent to finish last year’s projects.

j) 782 - Dredging - $22,751 and 442% of budget. Very over budget, due to not being done the
past couple of years.

Total Expenses through March were $947,157 and 98.4%, however we haven’'t made the

Reserve Fund transfer, planned at $114,191. It does look like we will have sufficient funds to meet

a significant portion of this and possibly all.

Net Income — Cumulative net income is $68,583

Balance sheet

a) 100 — Operating Cash Decreased $26,740 ending at $106,928 due to monthly expenditures.
b) 102 — Increased $6,577 to $101,428 Due to early association dues payments.

c) Total Assets decreased $21,135 to $1,149,524

Check Register Not available in time for report, although there have been no remarkable
expenditures for the month.

OSAIC Reserve investment accounts statement attached.
a) HOA Reserve Account Dividend Income for the month is $2,153.
b) HOA CHYRC Dedicated Reserve Account has accrued interest of $1,800 for the year todate.



Income Statement to Mar 26

Monthly  Monthly Cumulative Annual Percent
Ordinary Income/Expense  Jan26 Feb26 Mar26 Budget Variance Results YTD Budget 25 of Annual Coments
Income

Starting to see 2026-27 assessments

401 - Association Assessments 1,776.36 923.03  3,072.21 43,480.71 -40,408.50 882,083.41 869,614.20  101.4% coming ing
424 - Interest on Past Due Assessment 307.37 139.66 1,426.85 597.57 829.28 9,767.45 7,170.86  136.2%
425 - Late Fee Income 150.00 79.75 231.35 686.67 -455.32 10,746.92  8,240.00  130.4%
426 - Attorney Fee 1,059.00 621.00 4,078.50 729.58  3,348.92 20,531.49  8,755.00  234.5% Increased enforcement
427 - Convenience Fee - Credit Card 10.00 0.00 10.00 83.33 -73.33 1,050.00  1,000.00 105.0%
429 - Turn Over to Attorney 100.00 100.00 200.00 125.00 75.00 1,900.00  1,500.00 126.7%
430 - CHYRC Annual Billing 0.00 0.00 0.00 1,166.67 -1,166.67 22,962.00 14,000.00 164.0% Reflects increase In rental rate
435 - CHYRC Additional Billing 0.00 0.00 1,255.77 343.33 912.44 1,255.77  4,120.00 30.5%
442 - Closing Fee 1,125.00 1,125.00 500.00 901.25 -401.25 10,625.00 10,815.00 98.2%
450 - Boat Slip 4,584.00 11,948.00 4,379.00 1,766.67 2,612.33 20,911.00 21,200.00 98.6%
453 - Launch Fees 0.00 0.00 0.00 137.33 -137.33 1,640.00  1,648.00 99.5%
455 - Park Reservations 0.00 0.00 25.00 60.08 -35.08 200.00 721.00 27.7%
461 - Bar Codes Fees 0.00 10.00 0.00 12.88 -12.88 190.00 154.50 123.0%
462 - Building Permit Fees 50.00 150.00 0.00 42.88 -42.88 600.00 515.00 116.5%
465 - Miscellaneous Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!
471 - Fines 0.00 0.00 0.00 21.46 -21.46 0.00 257.50 0.0%
490 - Interest Income Operating 0.00 0.00 0.00 2.15 -2.15 1,167.45 25.75 4533.8%
495 - Interest Income - Reserves 2,452.71 2,404.06 2,153.33 1,030.00 1,123.33 30,005.41 12,360.00 242.8% Over Performing Interest Income
513 - Returned Check Charges 0.00 0.00 0.00 12.88 -12.88 105.00 154.50 68.0%
Total Income 11,614.44 17,500.50 17,332.01 51,200.44 -33,868.43 1,015,740.90 962,251.31 105.6%
Gross Profit 11,614.44 17,500.50 17,332.01 51,200.44 -33,868.43 1,015,740.90 962,251.31 105.6%



Expenses

Expense
608 - Admin Expenses 1,451.01 192.08 203.76 978.50 774.74 10,372.18  11,742.00 88.3%
609 - Office Salaries 9,337.76  9,679.25 10,056.32 11,463.90 1,407.58 116,692.61 137,566.80 84.8%
615 - Insurance Expense 181.92  2,907.64 167.00 5,398.92 5,231.92 92,882.31 64,787.00 143.4% The new normal, unfortunately
620 - Telephone 0.00 100.00 100.00 103.00 3.00 1,000.00  1,236.00 80.9%
625 - Utilities 271.30 486.21 499.39 170.33 -329.06 5,004.96  5,047.00 99.2%
627 - Bank Charges 0.00 0.00 0.00 21.46 21.46 0.00 257.50 0.0%
629 - Bad Debt 0.00 0.00 3,488.86 42.92 -3,445.94 3,489.19 515.00  677.5% Greater recognition of past dues
630 - Office Supplies 159.44 61.59 151.83 257.50 105.67 3,086.00  3,090.00 99.9% Running slightly high
632 - Postage and Delivery 35.00 0.00 173.20 394.83 221.63 1,876.41  4,738.00 39.6%
634 - Printing 0.00 0.00 131.08 506.42 375.34 2,049.97  6,077.00 33.7%
637 - Dues and Subscriptions 125.19 287.20 179.00 229.17 50.17 3,975.45  2,750.00  144.6% Driven by computer
642 - Small Tools and Equipment 0.00 513.36 193.20 133.33 -59.87 1,379.79  1,600.00 86.2%
650 - Covenants Enforcement 58.43 58.35 58.35 85.83 27.48 643.59  1,030.00 62.5%

929.07 0.00 225.00 2,250.00 2,025.00 27,459.27 27,000.00 101.7% Due to more aggressive collections
672 - Legal & Professional Fees and CHYRC lease.
676 - Audit/CPA Fees 0.00 255.00 0.00 557.92 557.92 7,395.00 6,695.00 110.5% Rate increase
680 - Travel 0.00 0.00 0.00 78.97 78.97 751.80 947.60 79.3%
690 - Property Tax 0.00 15.46 0.00 21.46 21.46 146.85 257.50 57.0%
692 - Federal Income Tax 31.93 0.00 0.00 128.75 128.75 31.93  1,545.00 2.1%
694 - NC Income Tax 0.00 0.00 0.00 12.88 12.88 0.00 154.50 0.0%
696 - Payroll Tax Expense 2,545.85 2,346.72 2,221.29 2,908.33 687.04 26,973.78  34,900.00 77.3%
697 - Payroll Processing 421.00 223.00 184.00 214.58 30.58 2,354.00 2,575.00 91.4%
69800 - Uncategorized 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!
69810 - Bank Service Charges 0.00 0.00 0.00 8.58 8.58 36.00 103.00 35.0%
705 - Maintenance Salaries 8,650.50 7,960.00 6,938.98 8,980.06 2,041.08 91,578.70 107,760.66 85.0%
715 - Maintenance Phone 0.00 40.00 40.00 0.00 -40.00 400.00 0.00 #DIV/0!
716 - Maintenance Utilities 151.00 367.08 280.03 223.17 -56.86 2,610.74  2,678.00 97.5%
720 - Common Property Maintenance 121.28 122.58 971.22 2,000.00 1,028.78 6,374.62 24,000.00 26.6%
724 - Street Signs 58.08 0.00 0.00 64.38 64.38 653.16 772.50 84.6%
730 - Maintenamce Supplies 0.00 436.56 295.66 600.83 305.17 6,238.88  7,210.00 86.5%
732.1 - Miscellanious Expenses 0.00 0.00 46.90 343.33 296.43 355.55  4,120.00 8.6%
740 - Maintenance Yard Tipping Fee 350.00 0.00 0.00 0.00 0.00 700.00 0.00 #DIV/0!
752 - Maint Equipment Rental 0.00 0.00 0.00 0.00 321.13 0.00 #DIV/0!
754 - Equipment Repair 0.00 1,362.64 0.00 145.92 145.92 3,715.41 1,751.00  212.2% Driven by tractor and dredge
756 - Automobile Maintenance 0.00 521.90 72.71 103.00 30.29 1,615.82  1,236.00 130.7%
758 - Gas 0.00 367.29 186.36 300.42 114.06 2,511.40  3,605.00 69.7%
760 - Security Wages 12,140.26 10,344.07 10,197.81 13,183.49 2,985.68 127,977.23 158,201.82 80.9%
761 - Contract Security 5,337.50 0.00 0.00 412.00 412.00 5,337.50 4,944.00 108.0%
763 - Security Supplies 196.93 180.22 60.27 171.67 111.40 1,995.32  2,060.00 96.9%
765 - Security Phone 0.00 40.00 40.00 42.92 2.92 400.00 515.00 77.7%
766 - Security Utilities 232.42 426.54 335.49 326.17 -9.32 3,684.66  3,914.00 94.1%
767 - Security Passes 0.00 0.00 4,265.04 729.58 -3,535.46 12,457.30  8,755.00  142.3%
768 - Security Vehicle 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!
770 - John's Brothers Monitoring 0.00 0.00 0.00 214.58 214.58 3,870.31 2,575.00  150.3% Camera Repairs
780 - Street Paving 0.00 0.00 0.00 9,095.66 9,095.66 113,617.43 109,147.93  104.1% Hang over from last year
782 - Dredging 2,290.81 103.63 0.00 429.17 429.17 22,751.59  5,150.00  441.8% Over run due to defered
783 - Tree Services 0.00 0.00 0.00 1,716.67 1,716.67 17,362.50  20,600.00 84.3%
784 - Drainage Control 0.00 0.00 0.00 2,083.33 2,083.33 3,125.64 25,000.00 12.5%
785 - Discretionary 76.03 0.00 0.00 833.33 833.33 3,296.30 10,000.00 33.0%
786 - Contingency 0.00 0.00 0.00 1,287.50 1,287.50 0.00 15,450.00 0.0%
787 - Depreciation Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!

0.00 0.00 0.00 9,515.96 9,515.96 0.00 114,191.50 0.0% Unlikely we will beable to fund this

800 - Reserve Funding years contribution in full.
810 - Reserve Funding - CHYRC 0.00 0.00 0.00 1,166.67 1,166.67 0.00 14,000.00 0.0%
895 - Reserve Disbursement 0.00 0.00 0.00 0.00 0.00 206,604.92 0.00 #DIV/0!
Total Expense 45,152.71 39,398.37 41,762.75 79,937.39 38,174.64 947,157.20 962,251.31 98.4%
Net Ordinary Income -33,538.27 -21,897.87 -24,430.74 -28,736.95 -4,306.21 68,583.70 0.00 _#DIV/0!
Net Income -33,538.27 -21,897.87 -24,430.74 -28,736.95 -4,306.21 68,583.70 0.00 #DIv/0!




Reserve Disbursement Details
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Balance Sheet changes from May 25 to Mar 26
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January Check Register Mar 26
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