
Minutes 
Colington Harbour Board of Directors Meeting 

March 17, 2026 
 

Call to order:  Meeting was called to order at 7:00pm by Richard Hess. 
 
Present: 
President – Deborah Beddingfield  Treasurer – Mike Hutchinson 
Chairman – Richard Hess   Secretary – Jessica Loose 
1st VP – Adele Page     
 
Absent: 
2nd VP – Shane Hite (work conflict) 
Member at Large – Mike Weidinger (personal) 
 
Others Present: 
Community Manager –  Donna Price 
Maintenance –  Pat Card 
Covenant Enforcement – Wendi Kmet  
 
Approval of Agenda: Adele Page 1st, Mike Hutchinson 2nd. All in favor, motion passed. 
Approval of Minutes for March 10, 2026:  Mike Hutchinson 1st, Deborah Beddingfield 2nd. All in 
favor, motion passed. 
 
HOMEOWNER FORUM 

• A question was raised concerning the costs of repairing and repaving the roads. Asphalt 
costs have increased by 25% over last year, making it more important than ever to get 
competitive bids and negotiate the terms of potential contracts. CHA is not being charged 
“mobilization costs” if the areas of work to be done are not adjacent. 

• The need to stabilize the sand in the sound front park was brought up. Options were 
discussed in terms of durability and cost, including mulching and/or planting grass plugs. 

• A procedure for volunteer labor was outlined in response to a member inquiry:  The resident 
volunteer should call the office to ask permission. The Community Manager, Donna Price, 
will check with the Board to ensure the labor is safe, appropriate, and necessary, before 
giving permission to the resident. 

 
OFFICER REPORTS 

• President: Deborah Beddingfield  
The Colington Harbour Association Board of Directors has tried to cooperate, negotiate, 
collaborate with the CHYRC Board of Directors to make our neighborhood a better place to 
live. Unfortunately, we are at a point where the CHYRC Board will not collaborate or agree to 
pay the Colington Harbour Association for the work on the deck of the clubhouse.  We have 
taken funds for the deck from the capital reserve fund of the CHYRC, but they are disputing 
this.  The deck repair was necessary to make the flooring safe and to bring the deck up to 
current building codes.  The CHYRC requested this work to be done.  For this and other 
reasons, I have decided not to volunteer my services to teach water aerobics this summer.  I 
hope to return in the future if cooperation returns. 
 



• First VP: Adele Page 
Children & Youth Committee and Social Committee are collaborating on an Easter event. 

2nd VP: Shane Hite 
• No report (excused absence) 

 
 
Treasurer: Mike Hutchinson (See attached financial report.) 

• Disclaimer:  Last month’s report had some errors in cumulative expenses associated with 
rebuilding this spreadsheet after my computer crashed.  I believe those are now corrected, 
and files are being backed up weekly. 

Secretary: Jessica Loose 
• No report 

Chairman: Richard Hess 
• Webcams and live streaming:  See his report under Old Business below. 

Member at Large: Mike Weidinger 
• No report (excused absence) 

 
OLD BUSINESS 

• Webcams:  We will be testing the new camera before the annual meeting to make sure our 
plans to live stream will be in place and functioning. The marina webcam might still actually 
be working; he is checking the documentation. 

• Ballot counting: The annual meeting is April 11. Mike Hutchinson made a motion to count 
the ballots starting at 8am on April 7,  Adele Page 2nd.  All in favor, motion passed. 

 
NEW BUSINESS 

• The forum for candidates for Dare County sheriff is scheduled for March 25, 5-6pm. 
• Large item pickup  will begin on Monday, March 23, 2026, and run continuously for 

approximately 12-15 days. Please check in advance which items are acceptable or 
unacceptable for the bulk item pickup, as posted on the Dare County Public Works page. 

• Residents are reminded that  Ordinance 2 ,Section 5 in our Bylaws govern unlicensed 
vehicles as follows: “Unlicensed and/or Inoperative Vehicles. Owners are required to keep 
such vehicles garaged or under cover on their own property; otherwise, they are subject to 
being towed at owner’s expense.” 
 

 
Meeting adjourned at 7:53pm. Motion by Jessica Loose to adjourn, Adele Page 2nd. All in favor, motion 
passed.  
 
Respectfully submitted, 
Jessica Loose, Secretary 
 
 
 



Treasurers’ Report March 2026 
1) Income 

a) 401 Assessment collections are $882,083 or 101.4% of the annual total.  
b) Total Income - We are at $1,015,740 and 105.6% of plan. Primarily due to overperformance on 

investments and rent Increase to CHYRC, more rigorous collections has also contributed. 
c) Only under performers this year for income is returned check charges that’s a good thing and 

Park Reservations. 
 

2) Cumulative Planned Expenses month 11 of FY plan is 91.7% of total FY. 
a) 615 · Insurance Expense at $92,882 and 143% of budget. This is the new normal. 
b) 627 – Bad Debt $3,489 and 677% Faster tracking of delinquent accounts. 
c) 630 · Office Supplies are $3,086 or 100%  
d) 637 – Dues and subscriptions $3,975 or 144% new computer and SW. 
e) 672 – Legal and Professional Fees $27,439 or 102% More stringent collections and expenses 

associated with CHYRC lease. 
f) 676 · Audit/CPA Fees $7,395 and 110% of budget. Fee increase. 
g) 754 – Equipment Repair $3715 and 212% Driven by Tractor and Dredge repairs. 
h) 770 · Johns Brothers Monitoring – $3,870 and 150% Of budget. Camera repairs. 
i) 780 · Street Paving – $113,617 and 104% of budget. Overspent to finish last year’s projects. 
j) 782 · Dredging - $22,751 and 442% of budget. Very over budget, due to not being done the 

past couple of years. 
3) Total Expenses through March were  $947,157 and 98.4%, however we haven’t made the 

Reserve Fund transfer, planned at $114,191. It does look like we will have sufficient funds to meet 
a significant portion of this and possibly all. 

 
4) Net Income – Cumulative net income is $68,583 

 
5) Balance sheet  

a) 100 – Operating Cash Decreased $26,740 ending at $106,928 due to monthly expenditures.  
b) 102 – Increased $6,577 to $101,428 Due to early association dues payments. 
c) Total Assets decreased $21,135 to $1,149,524  

 
 

6) Check Register Not available in time for report, although there have been no remarkable 
expenditures for the month. 
 

7) OSAIC Reserve investment accounts statement attached. 
a) HOA Reserve Account Dividend Income for the month is $2,153. 
b) HOA CHYRC Dedicated Reserve Account has accrued interest of $1,800 for the year todate. 

 

 

 

 



Income Statement to Mar 26 
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Reserve Disbursement Details 

    



Balance Sheet changes from May 25 to Mar 26 
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