
Treasurers’ Report March 2026 
1) Income 

a) 401 Assessment collections are $882,083 or 101.4% of the annual total.  
b) Total Income - We are at $1,015,740 and 105.6% of plan. Primarily due to overperformance on 

investments and rent Increase to CHYRC, more rigorous collections has also contributed. 
c) Only under performers this year for income is returned check charges that’s a good thing and 

Park Reservations. 
 

2) Cumulative Planned Expenses month 11 of FY plan is 91.7% of total FY. 
a) 615 · Insurance Expense at $92,882 and 143% of budget. This is the new normal. 
b) 627 – Bad Debt $3,489 and 677% Faster tracking of delinquent accounts. 
c) 630 · Office Supplies are $3,086 or 100%  
d) 637 – Dues and subscriptions $3,975 or 144% new computer and SW. 
e) 672 – Legal and Professional Fees $27,439 or 102% More stringent collections and expenses 

associated with CHYRC lease. 
f) 676 · Audit/CPA Fees $7,395 and 110% of budget. Fee increase. 
g) 754 – Equipment Repair $3715 and 212% Driven by Tractor and Dredge repairs. 
h) 770 · Johns Brothers Monitoring – $3,870 and 150% Of budget. Camera repairs. 
i) 780 · Street Paving – $113,617 and 104% of budget. Overspent to finish last year’s projects. 
j) 782 · Dredging - $22,751 and 442% of budget. Very over budget, due to not being done the 

past couple of years. 
3) Total Expenses through March were  $947,157 and 98.4%, however we haven’t made the 

Reserve Fund transfer, planned at $114,191. It does look like we will have sufficient funds to meet 
a significant portion of this and possibly all. 

 
4) Net Income – Cumulative net income is $68,583 

 
5) Balance sheet  

a) 100 – Operating Cash Decreased $26,740 ending at $106,928 due to monthly expenditures.  
b) 102 – Increased $6,577 to $101,428 Due to early association dues payments. 
c) Total Assets decreased $21,135 to $1,149,524  

 
 

6) Check Register Not available in time for report, although there have been no remarkable 
expenditures for the month. 
 

7) OSAIC Reserve investment accounts statement attached. 
a) HOA Reserve Account Dividend Income for the month is $2,153. 
b) HOA CHYRC Dedicated Reserve Account has accrued interest of $1,800 for the year todate. 

 

 

 

 



Income Statement to Mar 26 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

!"#ABC"DEFBGHIJ.LM1JBOJ PCBE4R SJTE4R 8C"E4R
8HBV:;DE
Y=#>JV

8HBV:;DE
?C"ACBGJ

@=I=;CVAAJE
BJO=;VOECab

cBB=C;E
Y=#>JVE4d

eJ"GJBVE
HfEcBB=C;E @HIJBVO

FBGHIJ

ghiEMEcOOHGACVAHBEcOOJOOIJBVO !"##$%&$ D(&%)& &")#(%(! *&"*+)%#! I*)"*)+%-) ++(")+&%*! +$D"$!*%() !)!%*.
/01O0P4RS07S8VVS()($I(#S188V88:V408S
;7:P4RSP4R

g4gEMEFBVJ"JOVEHBEeCOVEb=JEcOOJOOIJBV &)#%&# !&D%$$ !"*($%+- -D#%-# +(D%(+ D"#$#%*- #"!#)%+$ !&$%(.
g4dEMEkCVJESJJEFBGHIJ !-)%)) #D%#- (&!%&- $+$%$# I*--%&( !)"#*$%D( +"(*)%)) !&)%*.
g4REMEcVVH"BJDESJJ !")-D%)) $(!%)) *")#+%-) #(D%-+ &"&*+%D( ()"-&!%*D +"#--%)) (&*%-. <4;OV18V=SV4>7O;V:V40
g4lEME@HBAJBAJBGJESJJEmE@"J#AVE@C"# !)%)) )%)) !)%)) +&%&& I#&%&& !")-)%)) !")))%)) !)-%).
g4nEMEa="BE!AJ"EVHEcVVH"BJD !))%)) !))%)) ())%)) !(-%)) #-%)) !"D))%)) !"-))%)) !($%#.
gohEmE@pCB@EcBB=C;EYA;;AB> )%)) )%)) )%)) !"!$$%$# I!"!$$%$# (("D$(%)) !*")))%)) !$*%). ?V>@V;08SP4;OV18VS<4SOV401@SO10V
godEmE@pCB@Ec##AVAHBC;EYA;;AB> )%)) )%)) !"(--%## &*&%&& D!(%** !"(--%## *"!()%)) &)%-.
gg4EME@;HOAB>ESJJ !"!(-%)) !"!(-%)) -))%)) D)!%(- I*)!%(- !)"$(-%)) !)"+!-%)) D+%(.
gdhEMEYHCVET;A1 *"-+*%)) !!"D*+%)) *"&#D%)) !"#$$%$# ("$!(%&& ()"D!!%)) (!"())%)) D+%$.
gdoEmEkC=BG:ESJJO )%)) )%)) )%)) !&#%&& I!&#%&& !"$*)%)) !"$*+%)) DD%-.
gddEmEeC"rEBJOJ"ACVAHBO )%)) )%)) (-%)) $)%)+ I&-%)+ ())%)) #(!%)) (#%#.
gRiEmEYC"E@H#JOESJJO )%)) !)%)) )%)) !(%++ I!(%++ !D)%)) !-*%-) !(&%).
gR4EMEY=A;#AB>EeJ"IAVESJJO -)%)) !-)%)) )%)) *(%++ I*(%++ $))%)) -!-%)) !!$%-.
gRdEmE8AOGJ;;CBJH=OEFBGHIJ )%)) )%)) )%)) )%)) )%)) )%)) )%)) AB<Ca)E
gliEmESABJO )%)) )%)) )%)) (!%*$ I(!%*$ )%)) (-#%-) )%).
gnhEmEFBVJ"JOVEFBGHIJE!1J"CVAB> )%)) )%)) )%)) (%!- I(%!- !"!$#%*- (-%#- *-&&%+.
gndEmEFBVJ"JOVEFBGHIJEmEBJOJ"AJO ("*-(%#! ("*)*%)$ ("!-&%&& !")&)%)) !"!(&%&& &)"))-%*! !("&$)%)) (*(%+. cdVOSeVO>7O:P4RS<40VOV80S<4;7:V
dioEmEBJV="BJ#E@:JGrE@:C">JO )%)) )%)) )%)) !(%++ I!(%++ !)-%)) !-*%-) $+%).
aHVC;EFBGHIJ !!"$!*%** !#"-))%-) !#"&&(%)! -!"())%** I&&"+$+%*& !")!-"#*)%D) D$("(-!%&! !)-%$.
s"HOOEe"HfAV !!"$!*%** !#"-))%-) !#"&&(%)! -!"())%** I&&"+$+%*& !")!-"#*)%D) D$("(-!%&! !)-%$.



Expenses 

 
 

 

 

 

 

!"#ABCA
DEFGHGIJ.LBG!"#ABCAC !"#$!%C! !D(%C) (CG%HI DH)%$C HH#%H# !C"GH(%!) !!"H#(%CC ))%G-
DEMGHGNOOLPAG4RSRTLAC D"GGH%HI D"IHD%($ !C"C$I%G( !!"#IG%DC !"#CH%$) !!I"ID(%I! !GH"$II%)C )#%)-
DUVGHGWBC;TRBPAG!"#ABCA !)!%D( ("DCH%I# !IH%CC $"GD)%D( $"(G!%D( D("))(%G! I#"H)H%CC !#G%#- ./01O031O4R6TU"1VO:4R;VOT;0UY
DYEG=G>ASA#?@BA C%CC !CC%CC !CC%CC !CG%CC G%CC !"CCC%CC !"(GI%CC )C%D-
DYVGHGABLSLBLAC (H!%GC #)I%(! #DD%GD !HC%GG =G(D%CI $"CC#%DI $"C#H%CC DD%(-
DYCG=GGaRBbGc?RTdAC C%CC C%CC C%CC (!%#I (!%#I C%CC ($H%$C C%C-
DYMG=GGaRJGeAfB C%CC C%CC G"#))%)I #(%D( =G"##$%D# G"#)D%!D $!$%CC IHH%$- >R0T;0R1R0?4@OA;A4O14:1BTC;1aV0C
DgEGHGNOOLPAG4;##SLAC !$D%## I!%$D !$!%)G ($H%$C !C$%IH G"C)I%CC G"CDC%CC DD%D- bVOOAO@1CUA@/;UY1/A@/
DgYGHGh@CBRdAGRBJGeASLiATM G$%CC C%CC !HG%(C GD#%)G ((!%IG !")HI%#! #"HG)%CC GD%I-
DgkGHGhTLBBLBd C%CC C%CC !G!%C) $CI%#( GH$%G# ("C#D%DH I"CHH%CC GG%H-
DgCGHGe;ACGRBJG4;fCPTL#BL@BC !($%!D ()H%(C !HD%CC ((D%!H $C%!H G"DH$%#$ ("H$C%CC !##%I- cRAd0O1eY1?46BV;0R1
DkYGHG4.RSSG>@@SCGRBJG!l;L#.ABB C%CC $!G%GI !DG%(C !GG%GG =$D%)H !"GHD%HD !"ICC%CC )I%(-
DVEGHGc@iABRBBCG!BO@TPA.ABB $)%#G $)%G$ $)%G$ )$%)G (H%#) I#G%$D !"CGC%CC I(%$-

DCYGHGmAdRSGnGhT@OACCL@BRSGoAAC
D(D%CH C%CC (($%CC ("($C%CC ("C($%CC (H"#$D%(H (H"CCC%CC !C!%H- cV01;4164R01T@@R0CCAd01?4UU0?;A4OC1

TOa1fghbf1U0TC0%
DCDG=GI;JLBpchIGoAAC C%CC ($$%CC C%CC $$H%D( $$H%D( H"GD$%CC I"ID$%CC !!C%$- bT;01AO?R0TC0
DFEG=G>TRiAS C%CC C%CC C%CC H)%DH H)%DH H$!%)C D#H%IC HD%G-
DMEG=GhT@#ATBMG>R" C%CC !$%#I C%CC (!%#I (!%#I !#I%)$ ($H%$C $H%C-
DMYGHGoAJATRSGWBP@.AG>R" G!%DG C%CC C%CC !()%H$ !()%H$ G!%DG !"$#$%CC (%!-
DMkG=GqcGWBP@.AG>R" C%CC C%CC C%CC !(%)) !(%)) C%CC !$#%$C C%C-
DMDGHGhRMT@SSG>R"G!"#ABCA ("$#$%)$ ("G#I%H( ("((!%(D ("DC)%GG I)H%C# (I"DHG%H) G#"DCC%CC HH%G-
DMCGHGhRMT@SSGhT@PACCLBd #(!%CC ((G%CC !)#%CC (!#%$) GC%$) ("G$#%CC ("$H$%CC D!%#-
DMFEEG=GABPRBAd@TLrAJ C%CC C%CC C%CC C%CC C%CC C%CC C%CC icMklCm
DMFUEG=GaRBbG4ATiLPAGc?RTdAC C%CC C%CC C%CC )%$) )%$) GI%CC !CG%CC G$%C-
CEVGHGsRLBBABRBPAG4RSRTLAC )"I$C%$C H"DIC%CC I"DG)%D) )"D)C%CI ("C#!%C) D!"$H)%HC !CH"HIC%II )$%C-
CUVGHGsRLBBABRBPAGh?@BA C%CC #C%CC #C%CC C%CC =#C%CC #CC%CC C%CC icMklCm
CUDGHGsRLBBABRBPAGABLSLBLAC !$!%CC GIH%C) ()C%CG ((G%!H =$I%)I ("I!C%H# ("IH)%CC DH%$-
CYEGHGc@..@BGhT@#ATBMGsRLBBABRBPA !(!%() !((%$) DH!%(( ("CCC%CC !"C()%H) I"GH#%I( (#"CCC%CC (I%I-
CYkGHG4BTAABG4LdBC $)%C) C%CC C%CC I#%G) I#%G) I$G%!I HH(%$C )#%I-
CgEG=GsRLBBABR.PAG4;##SLAC C%CC #GI%$I (D$%II ICC%)G GC$%!H I"(G)%)) H"(!C%CC )I%$-
CgYtUG=GsLCPASSRBL@;CG!"#ABCAC C%CC C%CC #I%DC G#G%GG (DI%#G G$$%$$ #"!(C%CC )%I-
CkEGHGsRLBBABRBPAGuRTJG>L##LBdGoAA G$C%CC C%CC C%CC C%CC C%CC HCC%CC C%CC icMklCm
CVYG=GGsRLBBG!l;L#.ABBGvABBRS C%CC C%CC C%CC C%CC G(!%!G C%CC icMklCm
CVkG=G!l;L#.ABBGvA#RLT C%CC !"GI(%I# C%CC !#$%D( !#$%D( G"H!$%#! !"H$!%CC (!(%(- cRAd0O1eY1;RT?;4R1TOa1aR0a@0
CVDG=GI;B@.@fLSAGsRLBBABRBPA C%CC $(!%DC H(%H! !CG%CC GC%(D !"I!$%)( !"(GI%CC !GC%H-
CVFG=GZRC C%CC GIH%(D !)I%GI GCC%#( !!#%CI ("$!!%#C G"IC$%CC ID%H-
CDEGHG4AP;TLBMGxRdAC !("!#C%(I !C"G##%CH !C"!DH%)! !G"!)G%#D ("D)$%I) !(H"DHH%(G !$)"(C!%)( )C%D-
CDUGHGc@BBTRPBG4AP;TLBM $"GGH%$C C%CC C%CC #!(%CC #!(%CC $"GGH%$C #"D##%CC !C)%C-
CDgGHG4AP;TLBMG4;##SLAC !DI%DG !)C%(( IC%(H !H!%IH !!!%#C !"DD$%G( ("CIC%CC DI%D-
CDVG=G4AP;TLBMGh?@BA C%CC #C%CC #C%CC #(%D( (%D( #CC%CC $!$%CC HH%H-
CDDGHG4AP;TLBMGABLSLBLAC (G(%#( #(I%$# GG$%#D G(I%!H =D%G( G"I)#%II G"D!#%CC D#%!-
CDCG=G4AP;TLBMGhRCCAC C%CC C%CC #"(I$%C# H(D%$) =G"$G$%#I !("#$H%GC )"H$$%CC !#(%G-
CDFG=G4AP;TLBMGyA?LPSA C%CC C%CC C%CC C%CC C%CC C%CC icMklCm
CCEG=Gz@?B^CGaT@B?ATCGs@BLB@TLBd C%CC C%CC C%CC (!#%$) (!#%$) G")HC%G! ("$H$%CC !$C%G- fT60RT1b0BTARC
CFEG=G4BTAABGhRiLBd C%CC C%CC C%CC D"CD$%II D"CD$%II !!G"I!H%#G !CD"!#H%DG !C#%!- gTO@14d0R1:R461UTC;1Y0TR
CFYGHGeTAJdLBd ("(DC%)! !CG%IG C%CC #(D%!H #(D%!H (("H$!%$D $"!$C%CC ##!%)- nd0R1RVO1aV01;41a0:0R0a1
CFgG=G>TAAG4ATiLPAC C%CC C%CC C%CC !"H!I%IH !"H!I%IH !H"GI(%$C (C"ICC%CC )#%G-
CFkG=GeTRLBRdAGc@BBT@S C%CC C%CC C%CC ("C)G%GG ("C)G%GG G"!($%I# ($"CCC%CC !(%$-
CFVG=GeLCPTABL@BRTM HI%CG C%CC C%CC )GG%GG )GG%GG G"(DI%GC !C"CCC%CC GG%C-
CFDG=Gc@BBLBdABPM C%CC C%CC C%CC !"()H%$C !"()H%$C C%CC !$"#$C%CC C%C-
CFCG=GeA#TAPLRBL@BG!"#ABCA C%CC C%CC C%CC C%CC C%CC C%CC C%CC icMklCm

FEEG=GvACATiAGo;BJLBd
C%CC C%CC C%CC D"$!$%DI D"$!$%DI C%CC !!#"!D!%$C C%C- oOUAp0UY13013AUU1e0TeU01;41:VOa1;/AC1

Y0TRC1?4O;RAeV;A4O1AO1:VUU%
FUEG=GvACATiAGo;BJLBdG=Gc_uvc C%CC C%CC C%CC !"!II%IH !"!II%IH C%CC !#"CCC%CC C%C-
FMVG=GvACATiAGeLCf;TCA.ABB C%CC C%CC C%CC C%CC C%CC (CI"IC#%D( C%CC icMklCm
>@BRSG!"#ABCA #$"!$(%H! GD"GD)%GH #!"HI(%H$ HD"DGH%GD G)"!H#%I# D#H"!$H%(C DI("($!%G! D)%#-
qABGNTJLBRTMGWBP@.A =GG"$G)%(H =(!")DH%)H =(#"#GC%H# =()"HGI%D$ =#"GCI%(! I)"$)G%HC C%CC icMklCm
qABGWBP@.A =gg`VgFtYC =YU`FMCtFC =Yk`kgEtCk =YF`CgDtMV =k`gEDtYU DF`VFgtCE EtEE aeWypEb



Reserve Disbursement Details 

    



Balance Sheet changes from May 25 to Mar 26 
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