
Minutes 
Colington Harbour Board of Directors Meeting 

May 26, 2026 
 

Call to order:  Meeting was called to order at 7:00pm by Shane Hite. 
 
Present: 
President – Adele Page   Treasurer – Mike Hutchinson  
Chairman – Shane Hite   Secretary – Jessica Loose   
1st VP – Mike Weidinger   2nd VP – Richard Hess   
Member at Large – Deborah Beddingfield 
     
Others Present: 
Community Manager –  Donna Price 
Covenant Enforcement – Wendi Kmet  
 
Approval of Agenda: Adele Page moved to approve the agenda with two changes:  remove 
ratification of e-vote on paving and add the appointment of a new non-voting board member from 
CHA to the CHRYC board. Mike Hutchinson 2nd. All in favor, motion passed. 
Approval of Minutes for May 12, 2026:  Adele Page 1st, Mike Hutchinson 2nd. All in favor, motion 
passed. 
 
HOMEOWNER FORUM 

• Eric Arnold repeated his suggestion that the HOA replace the current staffed guard gate with 
an automated one, stating that  it would save money and provide better security. 

• Denise Collins questioned what actions the board is taking to ensure transparency and 
accountability to the homeowners. She encouraged a more collaborative relationship with 
the CHRYC. Shane Hite assured her that the minutes are always posted on the CHA 
website: colingtonharbour.net. 

• David Reid asked whether the budgeted $188K in capital reserves was in yet.  Mike 
Hutchinson replied that the funds are accumulated during the year and deposited at year’s 
end. Our finances are sufficiently stressed so we don’t deposit it until we have it. 

• Andrew Camper brought up enforcement of the 25 mph speed limit, with limited 
enforcement by Dare County sheriffs. He expressed concern for the safety of his children. 
How can we better enforce the speed limit?  Should we reduce it?  Shane Hite said we can 
request additional patrols and add more speed signs. 

• A.J. Noll presented several questions regarding the purpose of the capital reserve fund and 
the accounting procedures related to it, and he requested a detailed breakdown. He 
claimed that the HOA had exceeded the 2025-26 budget by 15%, in violation of our fiduciary 
responsibility to the property owners. Adele Page responded that the board would review his 
questions and respond accordingly. 
 

OFFICER REPORTS 
President: Adele Page  

• She thanked Deborah Beddingfield for her leadership this past year, guiding the six new 
board members  who came on “en masse” to leave the HOA is a much better position.  

• She gave accolades to Colington Harbour residents who volunteered on the committees 
and encouraged others to sign up. She cited activities such as the free yoga classes once a 



month this summer at the sound front beach, and a wellness drive sponsored by OBX Thrive 
on September 12 in the clubhouse.  Community members will be connected with primary 
care providers. 

• The CHA board has created a strategic plan with short term and long terms goals which will 
be voted on at the June meeting and posted on the website.  She emphasized that this is a 
living document and she looks forward to suggestions. 

• We have finalized a Conflict of Interest policy to ensure that all board members maintain 
ethical boundaries. 

• We have meet with the CHRYC and continue to work with them to make sure we manage our 
assets in a way that benefits the whole community. 

First VP: Mike Weidinger 
• No report 

2nd VP: Richard Hess 
• No report 

Treasurer: Mike Hutchinson (See attached financial report.) 
• He shared an analysis of current income and expenses, citing rising insurance and road 

maintenance expenses as our greatest financial challenges. 
Secretary: Jessica Loose 

• She expressed appreciation for the members who attended the meeting. The webcam link 
for the evening meetings will be posted on the website in advance each month. Those who 
cannot attend in person will be able to watch the meeting in real time on YouTube. 

Chairman: Shane Hite 
• The Memorial Day weekend fishing event for kids was a great success despite the pouring 

rain. TW’s Tackle sponsored prizes, and the kids caught a plethora of croakers. 
Member at Large: Deborah Beddingfield 

• She thanked Melissa Delbusso for her help with the Beautification Committee. The group 
collected trash, weeded the walkway to the tennis court, and planted flowers.  The Yard of 
the Month is ready for the summer.  You may nominate your neighbor(s) but please ask them 
first since the committee members will be evaluating front and back yards in person.  The 
deadline for nominations is June 15. She was asked about the maintenance of other 
common property areas. 

 
OLD BUSINESS 

• Webcam and live streaming:  Richard Hess said the webcam was working fine now, and he 
is hopeful that it will be functioning better at the next evening meeting. 

 
NEW BUSINESS 

• The CHRYC bylaws call for seven  elected board members plus one non-voting board 
member to be appointed by  the CHA board. Mike Hutchinson recently made the personal 
decision to resign from that position. Adele Page moved to appoint Jessica Loose as the new 
non-voting board member, Richard Hess 2nd. All in favor, motion passed. 

 
Meeting adjourned at 8:45pm. Motion by Mike Weidinger to adjourn, Adele Page 2nd. All in favor, 
motion passed.  
 
Respectfully submitted, 
Jessica Loose, Secretary 
 



Treasurers’ Report April 2026 
1) Income 

a) 401 Assessment collections Fare $882,087 or 101.4% of the annual total.  
b) Total Income - We are at $1,018823.78 and 105.9% of plan. Primarily due to overperformance 

on investments and rent Increase to CHYRC, more rigorous collections also contributed. 
 

2) Cumulative Planned Expenses month 11 of FY plan is 91.7% of total FY. 
a) 615 · Insurance Expense at $79,329 and 122.4% of budget. This is the new normal. 
b) 627 – Bad Debt $3,871 and 752% Faster tracking of delinquent accounts. 
c) 630 · Office Supplies are $3,792 or 123%  
d) 637 – Dues and subscriptions $4,075 or 148% new computer and SW. 
e) 672 – Legal and Professional Fees $34,776 or 129% More stringent collections and expenses 

associated with CHYRC lease. Sand removal litigation. 
f) 676 · Audit/CPA Fees $7,395 and 110% of budget. Fee increase. 
g) 692 & 694 Federal and NC income tax $4,497 - 291% and $413 - 267% respectively, 

unfortunately we had income last year. 
h) 754 – Equipment Repair $3715 and 212% Driven by Tractor and Dredge repairs. 
i) 756 – Auto Maintenance $1,615 and 131% Truck Repair. 
j) 770 · Johns Brothers Monitoring – $3,870 and 150% Of budget. Camera repairs. 
k) 782 · Dredging - $22,751 and 442% of budget. Very over budget, due to not being done the 

past couple of years. 
 

3) Total Expenses through April were $993,832 and 103% of budget.  
 

4) Net Income – Cumulative net income is $24,991. However, it does not appear we have recognized 
the Payment to Reserve Funding yet. 

 
5) Breakdown of Reserve Disbursements of $206,604. 

 
6) Balance sheet  

a) 100 – Operating Cash Decreased $56,098 ending at $50,831 due to monthly expenditures.  
b) 102 – Southern Operating Increased $296,509 to $397,937.68 Due to dues payments. 
c) 104 – CHA Reserves Increased $115,000 due to Transfer from Operating Cash to Reserves. 
d) Total Assets decreased $56109 to $1,088,055 

 
7) Check Register Attached there are 2 Journal Entries I don’t understand that will discuss with Ann, 

when she returns.  
 

8) OSAIC Reserve investment accounts statement attached. 
a) HOA Reserve Account Dividend Income for the month is $2,389 In addition to the reserve 

funding deposit of $115,000. 
b) HOA CHYRC Dedicated Reserve Account has a balance of $116,729.87. Interest Accruals are 

only available on a quarterly basis, and are therefore not available this month 

 

 



 

 

Income Statement to Apr 26 
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Reserve Disbursement Details 





Balance Sheet Apr 26 
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