
Minutes 
Colington Harbour Board of Directors Meeting 

July 21, 2026 
 

Call to order:  Meeting was called to order at 7:00pm by Shane Hite. 
 
Present: 
President – Adele Page   Treasurer – Mike Hutchinson  
Chairman – Shane Hite   Secretary – Jessica Loose   
1st VP – Mike Weidinger   2nd VP – Richard Hess   
Member at Large – Deborah Beddingfield 
     
Others Present: 
Community Manager –  Donna Price 
Covenant Enforcement – Wendi Kmet  
 
Approval of Agenda: Mike Weidinger 1st, Richard Hess 2nd.  All in favor, motion passed. 
Approval of Minutes for May 12, 2026:  Richard Hess 1st, Deborah Beddingfield 2nd. All in favor, 
motion passed. 
 
HOMEOWNER FORUM 

• David Reid thanked the board for having the pipe removed from the common property 
behind the pool.  He noted that changes have been made to the Covenants in 2000, 2001, 
2003, and 2004 and questioned whether those changes had been approved by membership, 
in accordance with NC General Statute Chapter 47F. If not, he opined that the changes 
should be voided.  Adele Page responded that we would get back to him once the board has 
reviewed the available documents. 
 

OFFICER REPORTS 
President: Adele Page  

• She thanked the social committee for organizing the Patriotic Potluck and reminded people 
of the beach yoga offered August 4. 

First VP: Mike Weidinger 
• He shared his initial research regarding covenant enforcement guidelines and practices.  

These need to be in accordance with NC General Statute 55a governing nonprofits and 
HOAs. He noted that our Bylaws are in error, citing a maximum fine of $150 per day, whereas 
the statute limits the maximum to $100. He also reviewed Dare County ordinances that 
apply to the unincorporated areas of Dare County.  Local government sets the boundaries, 
yet an HOA’s regulations may be more restrictive than the county’s. The most restrictive 
applies. 

• Adele Page said board members will be meeting with Donna Price and Wendi Kmet on 
August 5 to address issues such as abandoned boats and cars, unkept property, 
uncontrolled dogs, etc. and to determine what we can do within the legal framework. 

2nd VP: Richard Hess 
• No report 

Treasurer: Mike Hutchinson (See attached financial report.) 



• He shared an analysis of current income and expenses. We are under budget year to date; 
however, we face a sizeable increase in insurance, and no reserves have been disbursed 
this fiscal year to date. 

• We added road work on Sir Chandler at $3200 to the current contract of $230,259 with 
Barnhill. 

Secretary: Jessica Loose (full statement is attached) 
• She read her statement in response to a letter dated July 9, 2026, which was sent to all 

CHYRC members, signed by Jane Wirth on behalf of the current CHYRC board members. It 
falsely claims that the CHA board “is undermining the efforts of the CHYRC and is 
attempting to remove the entire CHYRC Board and replace them with individuals who serve 
their cause.” CHA simply wants to interact with the CHYRC in compliance with our 
governing documents, controlling contracts, and consistent with our ethical duties as board 
members.  

Chairman: Shane Hite 
• No report. 

Member at Large: Deborah Beddingfield 
• She was shocked upon reading the letter from the CHYRC of July 9, 2026. She felt the letter 

was unfair and stated that it is advantageous for all to follow the bylaws.  
 
OLD BUSINESS 

• Paving: Mike addressed the addition of Sir Chandler to road work scheduled in his financial 
report above. 

• CHA boat: We have received quotes for a 115hp motor, from Bill’s Marine, Safe Harbor, and 
OBX Boats. Adele Page moved that we accept the bid of $11,945 from Bill’s Marine, Mike 
Weidinger 2nd.  All in favor, motion passed. 

 
NEW BUSINESS 

• Deborah Beddingfield brought up the water advisory issued by the Health Department, 
recommending no swimming at the Colington Harbour beach area. She was advised by the 
Health Department that the pollution is mainly due to dropping from geese and seagulls, not 
from leaking septic systems.  They recommended that we use dogs to chase the birds away. 
We need to check to see if that would be allowed by our covenants. 

 
Meeting adjourned at 7:45pm. Motion by Mike Weidinger to adjourn, Adele Page 2nd. All in favor, 
motion passed.  
 
Respectfully submitted, 
Jessica Loose, Secretary 
 



Treasurers’ Report July 2026 
1) Income 

a) 401 Assessment collections are $886,969 or 96% of the annual total.  
b) Total Income - We are at $911,530 and 87.1% of plan. 
 

2) Cumulative Planned Expense Benchmark at month 4 are 25% of total FY.  
 

3) Total Expenses to date are $180,026 and 17% of budget.  
a) 615 Insurance expense $50,031 / 54%. Increases and timing. 
b) 625 Utilities $1,789 / 34%. Spectrum increase. 
c) 632 Postage and Delivery $9,097 / 145% Annual mailing billed after the close of the year. 
d) 672 Legal & Professional Fees $11,167 / 40% Collections and property disputes. 
e) 756 Automobile Maintenance $938 / 58% Truck tires and other maintenance. 

 
 

4) No Reserve Disbursements  
 

5) Balance sheet  
a) 100 – Operating Cash decreased $19,291 to $312,743 reflecting Dues collection less 

expenses. 
 

6) Check Register Attached  
 

7) OSAIC Reserve investment accounts statement attached. 
a) HOA Reserve Account Dividend Income for the month is $2,314, ending the month at 

$942,897.  
b) HOA CHYRC Dedicated Reserve Account – Dividend income $1,218 ending the month at 

$119,229. 

 

 

 

 

 

 

 

 

 

 



Income Statement  

 

25.00%

Ordinary 
Income/Expense May 26 Jun 26 July 26

Monthly 
Budget

Monthly 
Variance

Cumulative 
Results YTD

Annual 
Budget 26

Percent of 
Annual Coments

Income
401 · Association Assessments 759,415.44 88,590.42 38,963.90 76,677.28 -37,713.38 886,969.76 920,127.40 96.4%
424 · Interest on Past Due Assessment131.16 1,653.07 1,763.60 677.53 1,086.07 3,547.83 8,130.38 43.6%
425 · Late Fee Income 50.00 3,291.00 2,710.56 766.67 1,943.89 6,051.56 9,200.00 65.8%
426 · Attorney Fee 558.57 3,217.00 891.66 751.47 140.19 4,667.23 9,017.65 51.8%
427 · Convenience Fee - Credit Card 290.00 310.00 290.00 85.83 204.17 890.00 1,030.00 86.4%
429 · Turn Over to Attorney 100.00 400.00 0.00 128.75 -128.75 500.00 1,545.00 32.4%
430 - CHYRC Annual Billing 0.00 0.00 0.00 1,913.50 -1,913.50 0.00 22,962.00 0.0% Not due until end of the year
435 - CHYRC Additional Billing 0.00 0.00 0.00 343.33 -343.33 0.00 4,120.00 0.0% Not due until end of the year
442 · Closing Fee 1,750.00 750.00 1,250.00 928.29 321.71 3,750.00 11,139.45 33.7%
450 · Boat Slip 0.00 0.00 0.00 1,819.67 -1,819.67 0.00 21,836.00 0.0% Due in April
453 - Launch Fees 215.00 175.00 485.00 141.45 343.55 875.00 1,697.44 51.5%
455 - Park Reservations 75.00 75.00 50.00 17.17 32.83 200.00 206.00 97.1%
461 - Bar Codes Fees 10.00 10.00 30.00 15.45 14.55 50.00 185.40 27.0%
462 · Building Permit Fees 100.00 0.00 0.00 44.20 -44.20 100.00 530.45 18.9%
471 - Fines 0.00 0.00 0.00 22.10 -22.10 0.00 265.23 0.0%
490 - Interest Income Operating 0.00 0.00 0.00 126.00 -126.00 137.38 1,512.00 9.1%
495 - Interest Income - Reserves 0.00 0.00 0.00 2,707.08 -2,707.08 3,741.61 32,485.00 11.5%
513 - Returned Check Charges 25.00 25.00 0.00 13.26 -13.26 50.00 159.14 31.4%
Total Income 762,720.17 98,496.49 46,434.72 87,179.05 -40,744.33 911,530.37 1,046,148.54 87.1%
Gross Profit 762,720.17 98,496.49 46,434.72 87,179.05 -40,744.33 911,530.37 1,046,148.54 87.1%

Expense
608 · Admin Expenses 2,115.63 78.53 191.39 1,007.86 -816.47 2,385.55 12,094.26 19.7%
609 · Office Salaries 10,869.58 10,651.92 10,454.60 11,807.82 -1,353.22 31,976.10 141,693.80 22.6%
615 · Insurance Expense 9,016.42 20,004.00 21,011.30 7,692.88 13,318.42 50,031.72 92,314.52 54.2% Increases and Timing
620 - Telephone 100.00 200.00 100.00 84.83 15.17 400.00 1,018.00 39.3%
625 · Utilities 505.87 746.64 537.04 433.20 103.84 1,789.55 5,198.41 34.4% Spectrum high
627 -  Bank Charges 0.00 0.00 0.00 110.67 -110.67 212.36 1,328.00 16.0%
629 -  Bad Debt 0.00 0.00 0.00 21.46 -21.46 0.00 257.50 0.0%
630 · Office Supplies 72.78 293.69 31.65 265.23 -233.58 398.12 3,182.70 12.5%
632 · Postage and Delivery 91.29 173.20 0.00 406.68 -406.68 264.49 4,880.14 5.4%

634 · Printing
7,795.06 1,164.18 138.15 521.61 -383.46 9,097.39 6,259.31 145.3% Annual mailing didn't get billed until 

after year end close
637 · Dues and Subscriptions 100.00 100.00 424.00 338.92 85.08 624.00 4,067.03 15.3%
642 · Small Tools and Equipment 0.00 190.00 0.00 133.33 -133.33 190.00 1,600.00 11.9%
650 · Covenants Enforcement 58.34 58.34 58.34 60.00 -1.66 175.02 720.00 24.3%
672 · Legal & Professional Fees 0.00 5,261.00 5,906.47 2,317.50 3,588.97 11,167.47 27,810.00 40.2% Collections and property disputes
676 - Audit/CPA Fees 0.00 0.00 0.00 612.85 -612.85 0.00 7,354.20 0.0%
680 - Travel 0.00 0.00 0.00 81.34 -81.34 0.00 976.03 0.0%
690 - Property Tax 0.00 46.04 0.00 22.10 -22.10 46.04 265.23 17.4%
692 · Federal Income Tax 0.00 0.00 0.00 132.61 -132.61 0.00 1,591.35 0.0%
694 - NC Income Tax 0.00 0.00 0.00 13.26 -13.26 0.00 159.14 0.0%
696 · Payroll Tax Expense 2,110.85 2,292.44 2,317.74 2,995.58 -677.84 6,721.03 35,947.00 18.7%
697 · Payroll Processing 213.00 176.00 176.00 221.02 -45.02 565.00 2,652.25 21.3%
69810 - Bank Service Charges 22.00 0.00 0.00 8.33 -8.33 22.00 100.00 22.0%
705 · Maintenance Salaries 4,450.80 6,778.74 7,590.82 9,249.46 -1,658.64 18,820.36 110,993.48 17.0%
715 · Maintenance Phone 40.00 80.00 40.00 39.98 0.02 160.00 479.76 33.4%
716 · Maintenance Utilities 233.86 324.01 199.11 229.86 -30.75 756.98 2,758.34 27.4%
720 · Common Property Maintenance 650.58 456.85 964.49 1,500.00 -535.51 2,071.92 18,000.00 11.5%
724 · Street Signs 77.44 0.00 119.97 66.31 53.66 197.41 795.68 24.8%
730 - Maintenamce Supplies 885.40 572.52 492.13 618.86 -126.73 1,762.53 7,426.30 23.7%
732.1 - Miscellanious Expenses 0.00 141.96 0.00 125.00 -125.00 141.96 1,500.00 9.5%
740 · Maintenance Yard Tipping Fee 0.00 350.00 0.00 58.33 -58.33 350.00 700.00 50.0% Timing
752 -  Maint Equipment Rental 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!
754 - Equipment Repair 0.00 0.00 0.00 201.95 -201.95 0.00 2,423.35 0.0%
756 - Automobile Maintenance 0.00 83.00 855.83 106.09 749.74 938.83 1,273.08 73.7% Truck tires and repairs
758 - Gas 284.90 415.40 254.15 231.78 22.37 954.45 2,781.38 34.3% Increase in gas prices
760 · Security Wages 11,084.57 11,249.58 10,967.88 13,183.49 -2,215.61 33,302.03 158,201.82 21.1%
761 · Contract Security 0.00 0.00 0.00 458.33 -458.33 0.00 5,500.00 0.0%
763 · Security Supplies 162.39 142.93 35.33 176.82 -141.49 340.65 2,121.80 16.1%
765 - Security Phone 40.00 80.00 40.00 44.20 -4.20 160.00 530.45 30.2%
766 · Security Utilities 343.06 491.62 362.60 335.95 26.65 1,197.28 4,031.42 29.7%
767 - Security Passes 0.00 0.00 0.00 751.47 -751.47 0.00 9,017.65 0.0%
770 - John's Brothers Monitoring 1,941.67 120.00 195.00 322.50 -127.50 2,256.67 3,870.00 58.3% Paid for entire year to discount.
780 - Street Paving 0.00 0.00 0.00 9,752.16 -9,752.16 0.00 117,025.95 0.0%
782 · Dredging 0.00 0.00 0.00 442.04 -442.04 0.00 5,304.50 0.0%
783 - Tree Services 0.00 0.00 400.00 1,287.50 -887.50 400.00 15,450.00 2.6%
784 - Drainage Control 0.00 0.00 0.00 260.42 -260.42 0.00 3,125.00 0.0%
785 - Discretionary 0.00 150.00 0.00 268.36 -268.36 150.00 3,220.27 4.7%
786 - Contingency 0.00 0.00 0.00 1,326.13 -1,326.13 0.00 15,913.50 0.0%
787 - Depreciation Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!
800 - Reserve Funding 0.00 0.00 0.00 14,939.50 -14,939.50 0.00 179,273.94 0.0%
810 - Reserve Funding - CHYRC 0.00 0.00 0.00 1,913.50 -1,913.50 0.00 22,962.00 0.0%
895 - Reserve Disbursement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!
Total Expense 53,265.49 62,872.59 63,863.99 87,179.05 -23,315.06 180,026.91 1,046,148.54 17.2%
Net Ordinary Income 709,454.68 35,623.90 -17,429.27 0.00 -17,429.27 731,503.46 0.00
Net Income 709,454.68 35,623.90 -17,429.27 0.00 -17,429.27 731,503.46 0.00



Balance Sheet  

 
 

 

 

 

Apr 30, 26 May 31, 26 Jun 30, 26 Jul 31, 26
Monthly 
Change Notes

ASSETS

Current Assets

Checking/Savings

100 · Operating Cash - First National 50,830.95 281,399.59 332,034.17 312,743.11 -19,291.06 Dues Less income less expenses.

102 · Southern Operating 397,937.68 397,633.96 397,769.07 397,769.07 0.00

104 · Infinex - CHA Reserves 931,683.24 936,225.00 938,533.71 938,533.71 0.00

114 · Infinex - CHYRC Reserve Ded 116,739.67 116,739.92 118,162.82 118,162.82 0.00

115 · Petty Cash 168.55 168.55 168.55 168.55 0.00

116 · Operating 2 CC - First National 15,211.18 26,470.96 37,158.49 48,771.50 11,613.01

Total Checking/Savings 1,512,571.27 1,758,637.98 1,823,826.81 1,816,148.76 -7,678.05

Accounts Receivable

140 · Accounts Receivable-Assessments -429,030.73 -857.17 -910.22 -2,608.12 -1,697.90

141 · Other Accounts Receivable -3.00 -3.00 -3.00 -3.00 0.00

Total Accounts Receivable -429,033.73 -860.17 -913.22 -2,611.12 -1,697.90

Other Current Assets

145 · Undeposited Funds -1,182.00 37,286.00 11,440.75 3,387.43 -8,053.32

155 · Prepaid Income Taxes 5,700.00 7,200.00 7,200.00 7,200.00 0.00

Total Other Current Assets 4,518.00 44,486.00 18,640.75 10,587.43 -8,053.32

Total Current Assets 1,088,055.54 1,802,263.81 1,841,554.34 1,824,125.07 -17,429.27

Fixed Assets

160 · Land 219,165.96 219,165.96 219,165.96 219,165.96 0.00

162 · Buildings 251,099.50 251,099.50 251,099.50 251,099.50 0.00

165 · Swimming Pool 100,000.00 100,000.00 100,000.00 100,000.00 0.00

167 · Tennis Court 9,951.76 9,951.76 9,951.76 9,951.76 0.00

169 · Playground Equipment 46,815.17 46,815.17 46,815.17 46,815.17 0.00

171 · Office Equipment 15,251.12 15,251.12 15,251.12 15,251.12 0.00

173 · Maintenance Equipment 225,910.37 225,910.37 225,910.37 225,910.37 0.00

174 · Vehicles 41,459.35 41,459.35 41,459.35 41,459.35 0.00

175 · Security Equipment 24,285.57 24,285.57 24,285.57 24,285.57 0.00

179 · Accumulated Depreciation -594,697.93 -594,697.93 -594,697.93 -594,697.93 0.00

Total Fixed Assets 339,240.87 339,240.87 339,240.87 339,240.87 0.00
TOTAL ASSETS 1,427,296.41 2,141,504.68 2,180,795.21 2,163,365.94 -17,429.27 Reflects influx of dues payments.

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

200 · Accounts Payable -187.52 0.00 0.00 0.00 0.00

Total Accounts Payable -187.52 0.00 0.00 0.00 0.00

Total Current Liabilities -187.52 0.00 0.00 0.00 0.00

Total Liabilities -187.52 0.00 0.00 0.00 0.00

Equity

320 · Retained Earnings 313,504.33 205,099.60 342,874.08 342,874.08 0.00

340 · Operating Fund 351,614.06 351,614.06 351,614.06 351,614.06 0.00

350 · Reserve Fund 737,374.34 875,336.34 737,374.34 737,374.34 0.00

Net Income 24,991.20 709,454.68 748,932.73 731,503.46 -17,429.27

Total Equity 1,427,483.93 2,141,504.68 2,180,795.21 2,163,365.94 -17,429.27
TOTAL LIABILITIES & EQUITY 1,427,296.41 2,141,504.68 2,180,795.21 2,163,365.94 -17,429.27



Check Register  

 















































Secretary’s Report 
CHA BOD meeting 
July 21, 2026 
 
I am writing this response in my dual role as a long term member of the Colington Harbour Yacht 
and Racquet Club (CHYRC) whose amenities have been enjoyed for four decades by myself, my 
children, and now my grandchildren,  and as the Colington Harbour Association (CHA) board 
member appointed to serve as a non-voting member on the CHYRC board. 
 
I was both distressed and disappointed to read the letter dated July 9, 2026, which was sent to all 
CHYRC members, signed by Jane Wirth on behalf of the current CHYRC board members. It falsely 
claims that the CHA board “is undermining the efforts of the CHYRC and is attempting to remove 
the entire CHYRC Board and replace them with individuals who serve their cause.” CHA simply 
wants to interact with the CHYRC in compliance with our governing documents, controlling 
contracts, and consistent with our ethical duties as board members.  
 
I ran for the CHA board in 2024, when tensions between the two boards were running high and a 
lawsuit filed by John Collins and Randy Reale against CHA for not following election procedures 
outlined in the bylaws,  led to a special election to replace all CHA board members. My intent was 
to be part of a renewed effort to work for the best interests of all Colington Harbour residents and to 
help build a collaborative relationship with the CHYRC board based on mutual transparency and 
accountability.  
 
The documents governing the functioning of both boards are their respective bylaws.  As the 
secretary of the CHA board, one of my responsibilities is ensuring that the bylaws are followed in all 
elections. When I was appointed to serve as a non-voting member on the CHYRC board in June, I 
made it a point to familiarize myself with their bylaws as well.  
 
In response to a CHYRC member pointing out that CHYRC was not following their own bylaws in the 
annual elections for board members, for the first time in many years the CHYRC has created a 
nominating committee and is publicly announcing the upcoming vacancies and encouraging 
members to apply to be on the ballot. At the CHYRC meeting I attended on July 2, Jane Wirth  and 
other board members defended their history of not mailing out ballots in any election that was 
uncontested by saying it was a waste of money. 
 
Now they have mailed a letter to all CHYRC members, specifically promoting the reelection of 
current board members and making the false claim that the CHA board is behind an effort to 
replace all board members.  
 
In any election, all candidates have the right to promote themselves and convince their 
constituents that they are the right person for the job.  But the current CHYRC board, in my opinion 
as a club member, does not have the right to use official correspondence to put their fingers on the 
scale in the upcoming election before the members even know who the other candidates might be.  
Assuming the letter went out to 600 members, postage would cost $492, envelopes and paper 
could come to approximately $48, for a total cost of $540.  Was this paid for by the three 
candidates running for reelection, or did the funds for this campaign come out of the CHRYC 
budget? This would be easy enough to determine if the CHYRC would be transparent and share its 
bank statements just as we share ours with the whole community in our posted minutes. 
 



In summary, I object to the accusations, the process, and the use of club member money. 
 
Respectfully submitted, 
Jessica Loose 
CHA Board Secretary and nonvoting member of the CHRYC Board  
 
Note:  For more details on financial negotiations between the two boards, please read the timeline 
created by Adele Page, CHA President, which is attached to the July 14, 2026 minutes and available 
at colingtonharbour.net under the Board menu tab. 
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